Eastleigh and District Branch AMM Minutes 29th May 2012
Present: Julie Griffiths (Chair), Jo Henderson (NNS), Kate Smart, Su Lee (Web coordinator), Kerry Dye (Newsletter editor), Jane Robertson (Newsletter advertising), Louisa Lockhart (BFC student), Sue Saxey (NCT President), Lucie King.
1. Apologies: Helen Oliver, Rachel Beesley (Postnatal Coordinator). Welcome to Sue Saxey, NCT President.
2. Minutes of AMM 6th December 2010 agreed. No actions outstanding.
3. Review of the Branch’s Performance during 2011/12, including financial performance. 

Reports were received from JG who is standing down as Branch Coordinator, JH who is standing down as NNS organiser, RB who is standing down as postnatal coordinator end of July.

JG circulated a summary of the branch’s financial data, most of our activities are self-funding, and the NNS continues to be a successful fund-raiser.

In the absence of a Treasurer, JG is acting Treasurer and with the help of head office has closed the accounts. Many thanks to JG for taking this on. JG has completed the Branch annual returns.
4. Branch Charter.
All NCT Branches must operate in accordance with the Branch Charter. The following actions are needed:

(a) To agree the roles and responsibilities required to run the Branch

(b) To agree the size and composition of the Branch team/committee (all these roles to be filled by NCT members) 

(c) To invite volunteers to join the Branch team 

(d) To agree arrangements for bank signatories, registration of volunteers and completion of the Branch annual return.

KS has agreed to run the NNS, with support from JH who has offered to act as NNS Treasurer.

Lucie King has agreed to stand as Branch Coordinator, (JG to do hand over at next meeting) LK will contact individuals for the remaining necessary roles. JR to provide LK with details of PSA link, currently Fiona Makin, covering for Melanie Veranyi.
5.
Plans for 2012/2013 – Newsletter due early July, on the theme of Sleep.
6.        Date of next branch meeting – Monday 18th June 2012 King Rufus C/Ford 8pm
