The National Childbirth Trust
Registered Charity No 801395

Minutes of the Woking Branch Annual Members’ Meeting
Thursday 24th November 2011 – 8.00pm

At The Lounge, St Andrew’s Church, Goldsworth Park Centre, Denton Way, Woking
1. Welcome & Introductions 
Cath Jago (Branch Co-ordinator) welcomed all present to the meeting.  
2. To note the minutes of the AMM held on 4th November 2010
The minutes of the AMM held on the 4th November 2010 were signed off on the 20th December 2010 by Lisa Jay, previous Branch Co-ordinator.
3. Review of the Branch’s performance during 2010/11, including financial performance
Cath thanked all who had contributed to the 2010/11 Officers’ Report, a copy of which will be published on the website and distributed via the Yahoo Group.  Cath summarised the Branch’s performance for 2010/11 acknowledging that there had been quite a change over of roles within the Committee during the last year but we should be proud of what we have achieved.  Events held included the following:
Oct 2010 – Pamper Party
Nov 2010 – Nearly New Sale and Annual Members Meeting
Feb 2011 – Nearly New Sale
Mar 2011 – Christchurch Coffee Morning
June 2011 – Nearly New Sale, St Andrews Coffee Morning, Gymboree Coffee Morning
July 2011 - Summer Ball, St Andrews Coffee Morning
Aug 2011 – Cheeky Monkeys Tea Party
Sept 2011 – St Andrew’s Coffee Morning, Pub Quiz Night
Ongoing events include the First Timers Coffee Mornings other regular bumps and babes groups, courses and classes, support areas including breastfeeding, home births and a buddy service.
The newsletter has been produced on a quarterly basis and the website/Facebook page have also been used as a means of communication with our members.

Marrieclaire gave an update on the Branch’s financial position, highlighting that the biggest single event of the year continues to be the Summer Ball raising £1,107.  The Woking Branch finances for 2010/11 are detailed in full in the Officers Report.
Cath finished by saying a huge thank you to everyone who has helped in the last 12 months.
4. Branch Charter
In line with the Branch Charter, Cath reported that along with the PSA, the 4 roles required for the branch to operate are the Branch Co-ordinator (herself), the Membership Secretary (Anna Jones), the Parent Support Co-ordinator (Rachel McLeod) and the Branch Treasurer (Marrieclaire Hawke).  

Other Branch roles were confirmed as following:
· NNS Co-Treasurer (Mary Dey)

· Membership Support (Shani Townend)

· Area Reps Co-ordinator (Sarah Armstrong)

· Branch Webmaster (Tracy Street)

· Press and Publicity Officer (Saleema Shah)
· Buddies Co-ordinator (Cara Newing)
· Newsletter Editor (Liz Edwards)
· Advertising/Production Manager (Kirsty Bentley)
· Social/Diary Coordinator (Melissa Scholey)
· Valley Cushion Agent (Jo Hide)
In addition to these roles there are a number of Woking Area Representatives.

Also supporting the Branch is the Parent Services Administrator (Rachel Johnson), the teachers (Kerry Harris, Liz Harrison, Emma Rainier) the Breastfeeding Counsellor (Rachel Loxton) and various other support groups.
It was noted that there are currently vacancies for a Branch Secretary, NNS Co-ordinator, Bra Fitter and Area Representatives.  Those present were invited to look at the information provided and contact Cath if interested.
It was confirmed that current bank signatories are Marrieclaire Hawke, Cath Jago, Mary Dey and Alison Sanderson.
All volunteers are registered on the CARE system which ensures they receive Babble direct and qualify for lower membership rates.
5. Plans for 2011/12
Cath highlighted that plans for next year should include continuing with the events already established with possible additions being first aid courses and the provision of a bra fitting service.  It was noted that a date had been set for the Easter Egg Hunt this being the 7th April 2012.
With a newly appointed Parent Support Co-ordinator, relationships can be developed with local health professionals and Surestart Centres.
The Committee need to look at ways of increasing membership and volunteers with a potential view to working more closely with the Knaphill and Byfleet branches.
Discussion took place as to whether it is best to focus on more activities that allow parents to come along with children rather than evening events which have on occasion been difficult to get the required support.
It was highlighted that the NNS co-ordinator is a vital role to fill enabling the branch to raise funds for the charity and ensuring we continue to help as many local parents as possible.

It was noted that the financial year was changing to run from April to March, therefore, the next Annual Members’ Meeting will be scheduled for May 2012. Plans should be considered for the next 6 months.  
A questionnaire was circulated to receive feedback for the last year and to ask for suggestions to enable the success of the Branch over the next year.

Cath stated that all are welcome to attend the monthly members meetings with the next one arranged for Monday 9th January 2012 at the Cricketers Pub in Horsell.
Cath thanked everyone for attending.  The Annual Members Meeting closed at 9.10pm.
