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                             The National Childbirth Trust

Registered Charity No 801395
Woking Branch 

Annual Members Meeting

Officers’ Report October 2010 – September 2011
Branch Co-ordinator’s Report: Cath Jago
Treasurer’s Report: Marrieclaire Hawke
Branch Secretary’s Report: Cath Jago 

PSA Report (Region 4K Antenatal and Postnatal Courses): Rachel Johnson

Membership Report: Anna Jones
Teaching Team Report: Kerry Harris, Emma Rainier and Liz Harrison
Breastfeeding Counsellor’s Report: Rachel Loxton

Newsletter Report: Elizabeth Edwards and Kirsty Bentley
Home Birth Support Group: Paula Windsor

Nearly New Sales Report: Caroline Churchill
NCT Buddy Report: Cara Newing
Website Report: Nicole Walsh
Events Team Report: Lee-Ann Brooks, Marrieclaire Hawke and Rachel McLeod
First Timers Coffee Morning: Rachel McLeod
Around About Woking: Rachel McLeod
Branch Co-ordinator’s Report October 2010 - September 2011
The year started with a vacancy for a Branch Co-ordinator as Lisa was stepping down from the role due to her relocating out of the area.  As the Branch had been unable to find a replacement, I was asked at the 2010 Annual Members’ Meeting if I would continue with the monthly members meetings in order for the Branch to keep going until a replacement was found, hopefully within a month or two.  Christmas came and went and as no-one had stepped forward by the New Year, I thought I should check the Branch Co-ordinator email account in case any willing volunteers had been in contact!  I was surprised at the volume of emails I found with the majority from the Branch Co-ordinators’ Yahoo Group which was a great source of information.  I continued monitoring the email correspondence, made sure the monthly meetings were going ahead and attempted to fill some of our vacancies.  

By July as no new Branch Co-ordinator had materialised, I decided to take on the role officially as I had, in part, been covering the role since the previous November.  This decision was made easier by the fact that Rachel McLeod very kindly agreed to take on the role of Branch Secretary.  I must say that I took on the role with some trepidation but have found we have a wonderful committee comprising of enthusiastic and hard working individuals who make my role feel incredibly supported.  There have been a number of changes within the team but I have found everyone to be committed to supporting the Branch and ensuring its ongoing success.

Social events for the year kicked off with a very successful Pamper Party held on the 1st October 2010.  Over 45 local mums enjoyed a well deserved and relaxing evening with friends.

A further event held at the glorious De Vere Hotel, Gorse Hill was the fantastic Summer Ball attended by 50 guests enjoying a three course meal, a fun casino and dancing until the clock struck 12!

We were overwhelmed by the success of the Cheeky Monkeys Tea Party held in August 2011.  Due to the weather we were restricted to staying inside which made things quite cosy for a couple of hours but a great time was had by all.

The First Timers coffee mornings go from strength to strength held monthly at the Sythwood Children’s Centre, a great venue for mums and little ones!

During the course of the year, the committee has planned a number of different events including regular coffee mornings, play sessions at Gymboree and a quiz night at one of the local pubs.

NCT swimming lessons continued at the start of the year but unfortunately, due to insurance reasons, we were unable to carry on providing this service from February 2011.

The Nearly New Sales have continued over the year organised and run by a dedicated, hard working team.  Although the sale revenue has decreased, they are still a fantastic achievement for the Branch.

The Woking Branch is your local Branch of the NCT, it functions based on the dedication and goodwill of its volunteers.  Our aim is to provide events and services that support you as parents.  We are always keen to receive feedback and to hear suggestions from our members and are always on the lookout for more volunteers – could you be one?

To the Committee and all Branch volunteers, a huge “thank you” to you all for your time, dedication and support for the Branch – I couldn’t do it without you!

By Cath Jago – October 2011
Woking Branch Finances for 2010-11
The branch has had a successful year despite the tough economic climate, raising a large amount of money to be used locally and nationally whilst keeping members and non-members entertained.

Our biggest single event of the year continues to be the Summer Ball raising £1,107. Once again we were wined, dined and entertained with a casino and disco in the lovely setting of De Vere Hotel, Gorse Hill. 

The annual branch Pamper Party in October 2010 proved a great success, bringing in £393.

The Cheeky Monkeys Tea Party held in August 2011 attracted lots of local families and raised £119. 

Our Nearly New Sales are still a popular event although the takings are down considerably on last year. We held three sales in the financial year and each sale now averages around £1,000 (2009-10 £1,700) for the NCT after paying sellers and deducting expenses. The three sales this year (November - £1,025, February - £760, June - £1,066) have provided the NCT with nearly £3,000 in funds. 

The revised edition of Around About Woking – our branch’s guide to under 5’s activities in the local area – has continued to sell well. 250 copies have been sold in the year raising £1,500 of profit for the NCT. Waterstones are the main distributor and we are grateful that they sell this for us without taking any percentage of the cover price.

Our quarterly members’ newsletter, Sticky Fingers, continues to be profitable although there has been a reduction in profitability with advertising revenue down 6% and printing costs up 4%. Distribution costs have increased nearly threefold due to vacancies in area representatives.

The figures above are the total raised for the NCT – our branch pays 70% to head office to fund national campaigns, training and help-lines, the remaining 30% the branch uses for local training and support. Any amount given specifically to the branch is kept locally (eg grants).

The branch has made use of its share in supporting Baby Swimming, Bumps and Babes groups and First Timers coffee mornings, a chance for new members to meet each other. 

One other branch activity that has been absent this year is the sale of MAVA breastfeeding bras. Donna Hunt had carried out this role in the previous financial year but stepped down. We are still looking for her replacement as this was a vital service to local mums which generated money for both the NCT nationally and locally. 

During the year Lesley Grierson had to step down as the Nearly New Sale Treasurer, many thanks to Alison Sanderson for helping to cover this position and to Mary Dey for volunteering as a permanent replacement.

By Marrieclaire Hawke - October 2011
Branch Secretary’s Report October 2010 – September 2011

For the majority of the year, I continued in my role as Branch Secretary supporting the members meetings by issuing agendas and taking and distributing the minutes in a timely manner.

I have gained further insight into the NCT as a whole and have obtained a wealth of knowledge from Babble the NCT’s intranet aimed at all volunteers and practitioners.  

It’s been great to be part of such an active and enthusiastic Committee.  Rachel McLeod took over the role of Branch Secretary in July 2011 as I took up the challenge of Branch Co-ordinator!

By Cath Jago - October 2011

PSA Report October 2010 – September 2011

I feel rather a fraud writing this report as I’ve spent nearly all of it on maternity leave!  It’s been another tough year for the NCT practitioners (antenatal teachers, breastfeeding counsellors and postnatal leaders) as new guidelines have been implemented stating that every course must break even, which has led to more courses being cancelled than we have previously experienced.  As we’re a small area, demand fluctuates and it’s tricky to get the right number of courses.  We have had to cancel 7 Antenatal courses, 1 Refresher course and 3 Early Days courses across the PSA, though Byfleet & District has borne the brunt of this.

In Woking & Knaphill we have run 30 couples Antenatal courses, 8 Refresher courses and 6 Early Days courses.  These reached 291 couples/women.  This compares to 34, 10 and 6 in the previous year.

Of the couples courses, Kerry Harris taught 12, Emma Rainier taught 7, Lindsay Head taught 5 and Liz Harrison taught 6.  Kerry taught 3 Refresher courses, Emma taught 3 and Liz taught 2.  Kerry taught 5 Early Days courses and Emma Collins taught her first course as a student. Rachel Loxton taught most of the Woking & Knaphill breastfeeding sessions, with a few taught by Carol Smith from Byfleet and by external breastfeeding counsellors. 

. 

In Byfleet & District we taught 5 couples courses and one Early Days course, Refresher courses being shared with Woking & Knaphill.   These reached 40 couples/women.  Lindsay taught all the Antenatal courses, Carol took the breastfeeding sessions and Kerry taught the Early Days course.

 

We have run more weekend refresher courses, and shorter formats, as these have proved popular with women who find it difficult to take time off or find childcare for daytime sessions.

 

Relax, Stretch and Breathe classes are now running in Woking (Emma Rainier) and West Byfleet (Lindsay Head).  These are very popular.  In 2011/12 we are trialling weaning classes and we will also be running some courses in Chobham.  

We continue to struggle with costs, so if anyone can suggest free or low-cost venues I would be delighted to hear from them.  In difficult financial times many couples find it hard to justify the cost of NCT classes and the best way for them to find out whether or not they’re worth it is from YOU.  Word of mouth is a really big way that people find out about the NCT so please tell your friends what we offer and why it’s worth it.

By Rachel Johnson - October 2011

Parent Services Administrator 4K 

Membership Report October 2010 – September 2011

Membership is slightly down from last year with 300 members (down from 323 in 2010), including those lapsed up to 3 months. This continues a general downward trend in membership, as lapsed members aren't renewing. Also, slightly fewer of our course attendees joined or were already members (72% vs. 80% in 2009-10).

Again a disappointingly low number of new members are returning their Welcome Pack questionnaire. This is a valuable way to identify new volunteers, particularly for newsletter and administration roles, and it’s also the only way for new members to request a buddy. 

I have only recently taken over the role of Membership Secretary and would like to thank Claire Brooks for her work over the past year.

By Anna Jones - October 2011

Woking Teaching Team to PSA 4K October 2010 – September 2011
 

The past year has been a turbulent one for the local antenatal teachers, breastfeeding counsellors and postnatal leaders. Rachel, our amazing administrator, has been on maternity leave (but just returned) and we have been working with 2 temporary administrators, Sarah and Jen, who do not live locally, but who have supported us very well over the year. Our title has changed from "Specialist Worker" to "Practitioner", but this has not changed the way we work.

Due to the current financial climate, there have been a number of courses cancelled during the year, but we are still offering regular Antenatal courses to first-time parents, Refresher courses for those parents expecting an addition to their family, Relax, Stretch and Breathe courses for practical preparation for birth and Early Days courses supporting parents in the early postnatal period.

We currently have 5 Antenatal Teachers, 2 Breastfeeding Counsellors and 1 Postnatal Leader. Amongst our 5 trainees (2 antenatal teachers, 2 breastfeeding counsellors and 1 postnatal leader), we have one of each discipline about to join our active facilitation team. This will increase the number of parents we are able to reach and as we are often the first contact that parents have with the NCT and therefore their initial introduction to the support and activities offered locally, this can only be good news for our local Branches.

By Kerry Harris ANT/PNL - October 2011
Breastfeeding Counsellor’s Report October 2010 – September 2011
Antenatal Courses – Breastfeeding Classes

During 2010-11, I met 244 parents-to-be in 27 different Antenatal classes, slightly more than in the previous year.

Breastfeeding Counselling

During the year I received around 90 phone calls and e-mails from around 70 different parents seeking counselling help and support – again, more than last year.  Around half of these were men and women I had met in the antenatal class.  I also undertook duty shifts on the NCT’s Breastfeeding Line from time to time, offering counselling to callers from around the country.

Baby Café

The Baby Café celebrated its first anniversary in January 2011.  I shared the Breastfeeding Counsellor role with Carol Smith, the BFC in Byfleet & District and I attended 21 sessions during the year. I worked with 60 people (mostly mums but also a few dads and grandparents) at the Baby Café during this time.  This brings my number of counselling contacts to 150 during 2010-2011.  The total number of parents I met in classes or supported with breastfeeding was 315.

Ongoing training and development

This year, as well as my regular supervision sessions, I attended training days on antenatal class facilitation and counselling skills.

By Rachel Loxton - October 2011
Newsletter Report October 2010 – September 2011
There have been no changes in the people involved in the newsletter since last year.  I am still the editor and Kirsty Bentley is the production and advertising manager.  Melissa Scholey has still been in charge of the social diary except for the Summer, Autumn and Winter issues where she has been away.  Kirsty Bentley has covered for Melissa during this time and Melissa will be taking over again in the New Year. 
In our second year on the newsletter Kirsty and I have got into our stride, producing a newsletter that is hopefully appealing to both parents with younger children and those with older children.  We have tried to cover a wide range of issues that concern parents, including having a second child, sleep, baby signing and birth stories that cover a wide range of different birth options.  We are grateful to everyone who has contributed over the past year and would love more people to write for us, especially dads.

Addressing some issues raised on the readability of the newsletter Kirsty has given the format a new lease of life, making it more modern and user friendly, hopefully improving the reading experience.  Printed copies of the newsletter are no longer sent to enquirers and people booking onto courses as now electronic copies are sent instead.  We have reduced the number of copies printed every quarter by 100 and continue to monitor the number of copies needed to ensure that we have a minimum of spare copies.  This obviously benefiting us financially although we are still ensuring that copies are still distributed to SureStart centres, midwives and libraries where people may benefit from them.  We decided to raise advertising rates by approximately 5% as they have not been increased for a few years. The new rates are as follows:

Quarter A5 page
£19+VAT

Half A5 page 

£31.50+VAT

Full A5 page 

£44+VAT

By Elizabeth Edwards and Kirsty Bentley - October 2011
Home Birth Support Group October 2010 – September 2011

It has been a quiet year for the home birth support group in Woking, with demand for just one meeting in May when four couples attended.  

The group has been in existence for almost seven years and at the next meeting, planned for the end of October, I will be leaving it in the very capable hands of Cathie Carday and Sharon Boxall.

I would like to thank our local Antenatal Teachers, Kerry, Emma and Liz for their support in both promoting the group and in giving up their spare time; their presence at meetings has been a great assistance to me and is highly valued by the attendees.  Thanks also to those who return to the group to share their stories, as without them, we would not be able to offer such comprehensive support to those considering home birth.

My time setting up and running the home birth support group has been incredibly rewarding and I leave with many wonderful memories and life-long friendships.  I would like to wish past, present and future NCT members all the very best for the future.

By Paula Windsor – October 2011

Nearly New Sales (NNS) Team Report October 2010 – September 2011
It has been a disappointing year for the Nearly New Sales. Due to a shortage of volunteers, we dropped the December sale and reverted to the traditional three sale format, held in November, February and June.

The number of sellers we are attracting is continuing to fall and is now averaging 50 per sale when we have a capacity of 75 and have been over-subscribed in the past. We had a very disappointing sale in February as we were unable to advertise on the Council notice boards and had a noticeable drop in buyers. We normally average 400 people through the door and this time we only had 101 people attend. 

In order to try and combat this downward trend, we increased our advertising for the June sale and in order to attract the February sellers back we allowed them to use their existing sellers number. This was marginally successful and profits were back up in June 2011. However the revenues have significantly dropped at all the sales.

The profits from the November 2010 sale were £1,025, the February 2011 sale £760 and the June 2011 sale £1,066. This gives a profit of £2,851 which is significantly down on the 2009 – 2010 profit of £6,905, although please note there were four sales that year as opposed to three.

Our main focus for the coming year should be to try to increase the number of sellers. We need to continue to advertise on the usual websites and also source new opportunities.

I am stepping down after five years volunteering on the team and two years co-ordinating the sales. There is a fantastic core of volunteers but desperately needs some new enthusiastic members willing to get stuck in!

By Caroline Churchill - October 2011
NCT Buddy Report October 2010 – September 2011
Cara Newing took over from Lizzy Buss as Buddy Co-ordinator for Woking branch in May 2011. Cara has been the Buddy Co-ordinator for Knaphill, Brookwood and Chobham branch since 2010 and is utilising the same email process for administrating and contacting Buddies within the two branches. Enormous thanks go to Lizzy for doing such a wonderful job over the past three years. 

We have continued to match 100% of those asking for buddies with a parent local to them, although a shortage of Buddies has meant that Buddies are often matched with more than one new parent at a time. This works well in terms of facilitating wider networking and support, but naturally places a lot of responsibility on the Buddy to manage multiple queries and requests etc. 
We undertook some advertising in Sticky Fingers, at NCT events and in new member materials which has resulted in a few new Buddies coming forward to be matched with new parents from both Woking and Knaphill/Brookwood/Chobham branches. Despite this, we are still very short of Buddies, with only 5 people currently actively volunteering from the Woking branch. We will continue to advertise and contact members and past Buddies to recruit more people to take part in the system. 

As proposed by Lizzy last year, there is potential to expand the Buddy system further in 2012, for example by making it a default that all new members will be assigned a Buddy unless they specify otherwise; rather than relying on the new members to complete a form and indicate on it that they would like a Buddy. However, this would need to go hand-in-hand with an increase in the number of Buddy volunteers, as well as a solid plan for sustaining the required higher number of Buddies.
By Cara Newing - October 2011
Website Report October 2010 – September 2011

The Woking branch pages of the NCT website continue to provide members with up to date information on local events, courses, volunteer vacancies and services provided by the NCT. With the change over to the new NCT site in June we created a new sub-section of feature articles on pregnancy and parenting experiences by Woking parents (these were all originally printed in our Sticky Fingers newsletter). In the coming year we also hope to add our back catalogue of birth stories and re-vamp our Facebook group which currently has over 200 members.

By Nicole Walsh – October 2011

Events Team Report October 2010 – September 2011
Our Frazzled to Dazzled Pamper Party was held at the De Vere Hotel, Gorse Hill on Friday 1st October and although we had torrential rain over 45 women made it!  This year was even bigger than last year, with more stalls and more treatments on offer. It was an extremely enjoyable evening for everyone and another success for the Woking branch raising £393.
The fifth annual NCT Woking Summer Ball took place on the 8th July 2011. Fifty members and their friends and family enjoyed an evening of fun and fundraising at the De Vere Hotel, Gorse Hill. The night provided guests with a champagne reception and a three course meal was followed by a fun casino and disco.

Venture Photography were taking photos during the evening and proved very popular with guests, all proceeds were kindly donated to the branch.

The prizes for the silent auction and raffle were kindly donated by local companies and we had a great variety of donations.

Funds raised for the Summer Ball were a total of £1,107, so a big thank you to all who attended and gave generously along with all the volunteers who assisted on the night. 

The Cheeky Monkeys Tea Party took place on Tuesday 23rd August. We had hoped for glorious weather but sadly had torrential rain instead. We had all our activities inside and had to do forgo the picnic and games outside. We had a massive turnout of parents and children who enjoyed various activities and a Babysensory and Monkey Music taster session. There was also an opportunity for some spending with a number of stalls present. We made £119 for the NCT. 

By Lee-Ann Brooks, Marrieclaire Hawke and Rachel McLeod – October 2011
First Timers Coffee Morning October 2010 – September 2011

When Lisa relocated last year, she needed someone to take over this group. I decided that I would be happy to take this on and started running the group in September 2010.  I would like to say a big thank you to Kathryn, the manager at the Sythwood Surestart Children’s Centre for accommodating us once a month in their wonderful play room. We try to run the group on the 4th Monday in the month, but this sometimes changes due to holiday commitments. I have tried to ensure that the group runs during holidays as babies don’t ‘run’ to these structures.

It’s been an absolute pleasure to host this group. Over the year I have met many wonderful new mums with their babies. It has also been great to first meet pregnant mums, and then them returning with their new babies and watching them grow. We’ve had a number of lovely women regularly come since I started the group. The group seem to be very supportive and friendly of new comers too which is great to see. So to all of them, a big thank you.

There is an NCT donation tin, if people wish to donate.

Ideally, I think the group would benefit from at least another session a month but due to commitments, I am unable to do this. If anyone would like to take on a session once a month please speak to me. I used to take my little girl Flora with me until she started pre-school this September, so having your own children isn’t necessarily an issue. In fact my older two have had to come along too when inset school days have come along!

By Rachel McLeod – October 2011

Around About Woking - The Under Fives Guide
Having been involved with helping to secure advertising space for the book, I agreed to take on the responsibility of managing the stock of books. I have over the past year liaised with Waterstones and delivered a regular supply of books for them to kindly sell. They continue to do this without taking any profit and we continue to be thankful for their support in this. We also appreciate their positioning of the book both on their sales desk counter and in their front window display. We continue to ensure that the book is at any NCT event we have to both promote it and hopeful sell some copies.

I would also like to say a big thank you to Liz Harrison NCT Antenatal teacher who continues to regularly sell copies at her Antenatal groups. The book is so full of relevant information for local parents/carers.

It is important to try and sell as much of the stock that we have left, as soon as we can in the months ahead, to ensure that the book is up to date for people. If anyone has any ideas of venues/groups where we could promote the book then please let me know. And obviously, word of mouth is a vital marketing tool.  For this period we made £1,500.

By Rachel McLeod – October 2011
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