
Breastfeeding peer support:  
Helping mothers to initiate and  
maintain breastfeeding
NCT works with health professionals to deliver breastfeeding peer support  
to thousands of women annually.

Research shows that most mothers want to breastfeed 
but many give up within the first few weeks. Of those who 
stop, 80% actually would have preferred to carry on but 
felt they had insufficient support.1 

NCT’s breastfeeding peer support service is flexible 
and can make a real difference to mothers who want to 
initiate or maintain breastfeeding. It is based on evidence 
of what works, and on over 50 years’ experience in 
providing person-centred support.  

Evaluation indicates that mothers respond well to the 
service, and say it increases their confidence and makes a 
difference to how long they go on breastfeeding. The model 
is well placed to help you deliver an increase in breastfeeding 
initiation, and prevalence at six to eight weeks.     

Our peer support packages vary according to local needs 
and provision. In some areas peer supporters meet 
mothers before the baby is born and follow them through 
for as long as they need. In other areas the emphasis may 
be on work within the hospital or in breastfeeding drop-in 
settings. In all cases we work with service providers to 
tailor provision to specific needs. 

NCT peer support training complies with UNICEF, NICE 
and WHO standards and is delivered by breastfeeding 
counsellors based across the UK. All counsellors 
have breastfed their own babies, hold a Diploma in 
breastfeeding peer support and have specialist training 
as breastfeeding peer supporter trainers. They facilitate 
training based on our person-centred model, which 
is carried out over 20 hours, usually spread over ten 
weeks of two-hourly sessions. This is followed by six CPD 
monthly sessions for update, reflection and support. 

Once trained, peer supporters hold an OCN Level 2 
qualification and can be deployed to where they are 
needed, whether that is supporting drop-ins, providing 
telephone support, visiting maternity wards or talking 
informally at parent craft classes. 

We can help you develop a breastfeeding peer support 
network in your area to be delivered either by your 
own staff with our guidance, or through full service 
management by NCT.

See overleaf for details of full service and locally managed programmes.
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Component Management by local health professionals Full service management by NCT

Recruitment and selection of 
peer supporters by NCT.

✓ ✓

Dedicated training sessions for 
health professionals.

✓ ✓

Twenty hours of training  
followed by six reflective  
support sessions.

✓ ✓

Evaluation and monitoring of 
trainees working towards  
certification.

✓ ✓

Development of information 
and promotion materials.

✓ ✓

Trained peer supporters  
are covered by NCT  
Insurance policy.

✓

Continued update and  
supervision sessions.

✓

Flexible programmes to work 
with local mums and their  
specific experiences.

✓

Sessions for local health  
professionals to facilitate close 
working relationships with  
peer supporters.

✓

Regular ongoing contact and 
support for peer supporters and 
health professionals.

✓

Access to a referral system  
for mothers who need further 
support via our national  
helpline and local  
breastfeeding counsellors.

✓ ✓

Delivery options

1Health and Social Care Information Centre. Infant feeding survey 2010. Leeds: Health and Social Care Information Centre (IC); 2012. Available from: http://bit.ly/1bkhHjn

Getting started:
Setting up a breastfeeding peer support group or training is simple, just contact us with your details  

and one of our advisers will get in touch with you.


