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How to organise outdoor Walk and Talk groups  

in a COVID-secure way. 

 

 

 

 

 

 

 

Summary of updates 
6 Jan 2021 National lockdown in Scotland and England. Alert Level 4 in Wales. 

Recording parents who do not attend.  
V.6 

3 Dec 2020 Confirmation that walks can continue in England in all tiers and walks 
can restart in Northern Ireland. 

V.5 

26 Nov 2020 New guidance for Northern Ireland V.4.3 
19 Nov 2020 New guidance for organised activities in Scotland V.4.2 
9 Nov 2020 New guidance on organised outdoor activities in Wales. V.4.1 
5 Nov 2020 Increase in group size in England and Scotland. Firebreak in Wales. V.4 
10 Oct 2020 COVID information added centrally to Intrabiz and Annex updated. V.3.1 
25 Sept 2020 Exemptions for new parent support groups in England and charitable 

services in Scotland and additional steps required.   
V.3 

11 Sept 2020 Revised format. Updated to reflect changes to maximum number of 
people who can meet outdoors in England, Scotland and Northern 
Ireland.  

V.2 

11 Aug 2020 First published V.1 
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Introduction 

 

This Safe Operating Procedure should be followed by NCT volunteers planning and leading organised 
walk and talk outdoor services in the context of COVID-19. It covers the steps needed before, during 
and after a walk, to ensure that it is safe, welcoming and accessible to all.  

 

The safety of volunteers, parents, babies, children and vulnerable groups is always our number one 
priority. This procedure and the approval process are designed to minimise the risk and keep 
everyone safe. 

 

It is very important that you read this document in full before hosting a walk and understand the 
legal requirements for your area.  

 

This document will also help you complete your risk assessment.   

 

If government guidance changes in response to the COVID-19 alert level, we will update this 
guidance. We are here to support you.  If you have any questions or need further information, 
please contact Enquiries. 

 

NCT Volunteer Support Team, 6 January 2021 
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Summary: Key requirements 

Below is a summary of the extra steps that must be carried out when planning and leading an 
outdoor walk & talk group. This will help us deliver the service in a COVID-19 Secure way.  

Before the walk 

• Think about your personal circumstances. Can you volunteer safely? 
• Check you are registered as a volunteer 
• Plan how you will manage risks by completing a risk assessment  
• Send your risk assessment to enquiries@nct.org.uk for approval. You need to send in a 

separate risk assessment for each venue. 
• Set up bookings on Intrabiz 
• Add the walk as an event on nct.org.uk 
• Share information with parents to help manage expectations and keep everyone safe 

 
During the walk 

• Wear your volunteer high visibility vest, T-shirt, lanyard or badge 
• Carry a digital or paper copy of your risk assessment 
• Remind everyone of the importance of social distancing 
• Remind everyone to avoid touching other people’s belongings or children 
• Be prepared to respond to incidents by carrying a face covering 

 

After the walk 

• Continue to maintain social distancing at the end of the walk 
• Encourage participants to disperse quickly 
• Encourage anyone who develops symptoms apply for a COVID-19 test, and to support NHS 

contact tracing if requested. 
• If required, please share information with NHS contact tracing services 
• Review your risk assessment 
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Before the Walk | Step 1 – Make sure you feel safe to volunteer and we have 
your contact details. 

Volunteering is a choice. There will never be any pressure to lead a walk if you don’t feel 
comfortable to or are unable to.    

 

Do you or does someone in your household have COVID-19 symptoms? 

Anyone with COVID-19 symptoms should self-isolate in accordance with government guidance. Visit 
your local NHS website for more information. 

If you or someone in your household has COVID-19 symptoms please do not attend a walk for at 
least 14 days or until no one in your household is self-isolating. 

 

Are you clinically vulnerable? 

Some people are considered to be clinically vulnerable to COVID-19. This group includes pregnant 
women.  If you are clinically vulnerable it is important that you think about whether you feel safe 
and comfortable leading a walk. 

 

Some people are considered to be at an even higher risk and extremely clinically vulnerable.  If you 
are in this group we must ask that you don’t lead a walk. We hope you understand that this is 
because we want to keep you safe.  Please speak to your Branch coordinator about other ways you 
can help support parents in your branch.  

Visit your local NHS website for more information. 

 

Are you registered as a volunteer? 

If you are leading a walk it is really important that we have your contact details and that you are 
registered as a volunteer.  Please contact enquiries@nct.org.uk to make sure your details are up to 
date. 

 

How many people do you have contact with? 

In order to help prevent the spread of COVID it is important that we limit the number of people that 
we have contact with.  You should think carefully about the number of people and households that 
you already have contact with either through work or other activities before volunteering to lead a 
walk.  
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Before the Walk | Step 2 – Understanding and managing the risks 

Use the risk assessment template to help you think about what steps you may need to take to 
manage risks. This covers steps to help reduce the risk of spreading COVID-19.  

It is important you consider the risks of the particular area that you are planning your walk in.  For 
example will you need to take a route to avoid narrow footpaths that would not allow the group to 
maintain social distancing.  

A completed risk assessment must be sent to enquiries@nct.org.uk for each walk venue. Please 
make sure you do this a minimum of 2 weeks before your first walk. 

Risk assessments will be reviewed and logged by the Volunteering team. If they think there are risks 
you have not considered, they will discuss these with you.  

Travel 

To help prevent the spread of COVID it is important that we all try and stay local and do not travel 
out of our local area unnecessarily.  Please keep this in mind when choosing a venue for your walk.  

Avoid venues which are only accessible by public transport and where possible choose a venue that 
people can walk, cycle or drive to.  

Playgrounds 

Playground and play equipment should be avoided where possible. If a parent asks if the walk can 
stop at a playground please explain that unfortunately we cannot include playgrounds in our walks 
at this time. They are however welcome to visit the playground independently and re-join the group 
later.  

Food and drink 

Please remind everyone on the walk not to share food or drink. This is particularly important during 
hot weather when parents may be tempted to share drinks.  

 
Please do not include or advertise a stop at a café or ice cream van etc. as part of your planned walk. 
If parents want to stop at a cafe or shops please explain that they do so at their own risk. 

Weather conditions 

It is important to think about the weather and what you will do if it changes.  If you need to look for 
shade or shelter, will you be able to maintain social distancing or will you need to cancel the walk? 

 
Toilets 

Please keep walks to a maximum of an hour to reduce the need for parents to use public toilets. If a 
parent chooses to use a public toilet during the walk they do so at their own risk and should follow 
the venue’s guidance. 

 

 

Before the Walk | Step 3 – Publicising your walk and limiting numbers 
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Government guidance specific to outdoors events - gathering in larger groups 

To reduce the risk of catching or spreading COVID-19 it is important that everyone limits the number 
of different people that they see socially.  

The Government has issued guidance on the number of people who can meet outdoors.  The 
maximum number of people that can join your walk will depend on where you live.  

Remember though volunteering is a choice. Please do not feel pressurised to run a walk or to lead a 
walk for larger numbers than you feel comfortable doing.  

When deciding how many places to offer on your walk it is important to think about the: 

• Government guidance for your area 
• size of the group that you personally feel comfortable leading 
• space available on paths at your venue and the need to maintain social distance 
• reassurance that limiting numbers on your walk may offer parents.  

 

England – find more information here 
From 4 January the Government has introduced a national lockdown.   
 
The Government has recognised the importance of support groups. This means that Walk & 
Talk groups for up to 15 people can continue in all areas.  
  
Children under 5 and volunteers are not counted within the 15 people limit. If you have 
older children they should not attend the walk with you.   
 
Scotland – find more information here 
From 4 January the Government has introduced a national lockdown.  
 
The Government has recognised the importance of parent and toddler groups and allowed 
outdoor groups to continue.  
 

 Maximum number 
Under 5s Unlimited 
Adults Up to 7 
Volunteers Up to 2 

 
Older siblings of under 5s can attend if ‘unavoidable’ and do not need to be included in the 
overall numbers. 
 
Northern Ireland – find more information here 
Up to 15 people can meet outdoors.  
 
This means that Walk & Talk groups can continue but please make sure you limit numbers to 
a maximum of 15 including children and yourself.    
 
Wales – find more information here 
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The Welsh Government has introduced alert levels to help control COVID. The number of 
people who can meet in a public place without reasonable excuse is limited. The guidance is 
different depending on the alert level.  
 

COVID Alert level Max. number 
permitted 

Do I need to count 
children under 11? 

Do I need to count 
myself as walk 
leader? 

Level 1 100 No No 
Level 2 30 No No 
Level 3 30 No No 
Level 4 0 N/A N/A 

 
 
These rules mean that the number of people on a walk could be very large in some areas if every 
parent had several children with them.   
 
We strongly recommend that you limit the total number of places available on your walk to a 
reasonable number and that feels manageable for you and the route. Please ask parents to book 
places for their children so you know how many will attend. 
 

Staggered start times 

It is possible to run walks with staggered start times to help you manage group sizes. It is important 
that each group is led by a registered volunteer.  There must be a big enough gap in the start times 
so that there can be no doubt that they are two separate groups. Volunteers should not move 
between the two groups.  

Publicising the walk 

Please make it clear when advertising your walks that it is a support group for parents and not a 
social group.  

All walks should be added as events to the nct.org.uk website. This will help make sure parents can 
easily find a walk near them. It is also important to evidence that the group is an organised charity 
group.  

Please make it clear in all advertising that those who are shielding, displaying symptoms or self-
isolating should not attend. Please see annex A for suggested wording. 

Stay local 

When advertising your walk, please encourage parents to stay local. We can help parents to set up a 
walk in their local area if there is not one already running. Please ask them to get in touch with 
enquiries@nct.org.uk. 

 

Bookings 

To help limit the number of people who attend, it is important that you ask parents and all children 
to pre-book.   

Set up an event on Intrabiz. Please do not use any alternative booking systems. This will  
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• make it easy to share information with parents about how they can help keep themselves 
safe.  

• it will help capture data that may be needed to help the NHS trace who has been in contact 
with COVID-19.  

• allow us to report and share how many parents and children are attending the groups.  
 

It is important when handling any personal data to follow NCT’s GDPR policy.  

 

 

During the Walk | Step 4 – Leading a safe walk 

Demonstrating that the walk is part of an organised group 

Please wear a high visibility NCT vest where possible.  This will help reassure parents and members 
of the public. We would also recommend that you carry a digital or paper copy of your risk 
assessment. 

We have added a policy statement to our website that you can direct people for more information. 

 

Social Distancing 

Social distancing is important to help avoid the spread of COVID-19.  

When choosing a place to meet, make sure it is an open-air location which is accessible to all. It must 
be large enough to easily allow social distancing.   

Please remind parents to maintain social distancing at all times on the walk. See your local NHS 
website for the latest guidance.  

 

Hand sanitizer 

As a volunteer please carry suitable hand sanitizer for your personal use before, after and during the 
walk.  It is particularly important that you use hand sanitizer after touching gates for example. You 
can claim the cost of hand santiser as a volunteer expense.   

Parents are asked to provide their own hand sanitizer for personal use.   

 

The use of face masks 

It is a personal choice whether you want to use a face covering.  Please remember that if you have 
parents attending the group who have difficulties hearing it may help if you wear a face shield 
instead of a face mask.   

You should carry a face covering on every walk, in case you need to respond to an incident.  The cost 
of a face shield or mask can be claimed as a volunteer expense. 

Parents can choose whether to wear a face mask or not.  
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Read the latest government guidance on face coverings in England, Scotland, Wales and Northern 
Ireland.  

 

Children and personal belongings 

Reducing the number of things that we touch can help reduce the spread of COVID-19. Please 
remind everyone on the walk not to touch other people’s babies, toys or belongings during the walk. 
This includes prams, pushchairs and baby carriers. In hot weather you may need to remind parents 
not to share sunscreen. 

 

Activities on your walk  

During a walk you can stop to do an activity. It is important though that you think about how you will 
manage the risk of parents and children not maintaining social distancing. This should be included in 
your risk assessment.   

Government guidance is that when meeting with people you don’t live with, singing should be 
avoided as this can increase the risk of COVID-19 spreading.  

 

 

After the Walk | Step 5 – Sharing information 

Stay alert 

Please remind parents to continue to maintain social distancing at the end of the walk and 
encourage them to disperse quickly.   Encourage anyone who develops symptoms to apply for a 
COVID-19 test, and to support NHS contact tracing if requested. 

 

Recording anyone who did not attend 

If anyone did not attend the walk please refund their booking on Intrabiz. This will help ensure that 
we have an accurate record of who attended the walk should it be needed for tracing purposes.  

 

Positive COVID test 

If after a walk an attendee tests positive for COVID please check if they have alerted the NHS tracing 
services and let us know by phoning the Enquiries team on 0300 330 0700.   

 

Sharing information with the NHS  

The NHS contact tracing services will only ask us to share information where it is necessary, either 
because someone who has tested positive for COVID-19 has attended a walk or visited the same 
venue recently.    
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If you are contacted directly by the NHS please phone the Enquiries team on 0300 330 0700 so that 
we can support you. 

It is important that we share the requested information as soon as possible to help identify people 
who may have been in contact with the virus and help minimise the onward spread of COVID-19. 

A request for information from the NHS does not mean that you must stop your group. The NHS will, 
if necessary, undertake an assessment and work with NCT to help us understand what actions need 
to be taken. 

Depending on the circumstances, this could include arranging for people to be tested, asking them 
to take extra care with social distancing and/or in some circumstances, asking them to self-isolate.  

 

Review your risk assessment 

After the walk take some time to review your risk assessment. Is there anything that you need to 
change for your next walk? If so please update your risk assessment and send a copy to 
enquiries@nct.org.uk for our records.  

 

Support for you 

If you have any questions about this Safe Operating Procedure or completing a risk assessment 
please just get in touch. Email enquiries@nct.org.uk. 
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Annex – Suggested text for attendees. 

Advertising information for Website 

When advertising your walk on social media or the NCT website please include the following 
information. From 10 October this information has been automatically included in the advertising 
information for Walk and Talk events on Intrabiz. 

 

Thank you for your interest in joining us for our outdoor walk & talk event.  

Please do not attend the walk If you are shielding, symptomatic or in a period of self-isolation.  

Once you have confirmed your place on the walk you will receive an email containing further 
information about the walk.  

This will include where we are meeting, how to recognise our volunteers and guidance to help 
keep you and our volunteers safe.  

If you have any questions, please contact XXXX on XXXX 

 

Ticket sales confirmation details for Intrabiz 

To help limit numbers we recommend that you don’t openly advertise exactly where you are 
meeting. Instead you can include this information in the ticket confirmation details on Intrabiz. 

We’re so excited to see you on [INSERT DATE] at [INSERT TIME]. We will be meeting at [INSERT 
MEETING POINT}. Look out for our volunteer who will be wearing [INSERT DESCRIPTION].  

If you have any questions or are no longer able to attend, please contact [INSERT NAME] on 
[INSERT CONTACT DETAILS].  

We’re really looking forward to meeting you and hope you have a great walk. 

 

The following information will be automatically sent to all attendees: 

Please do not attend the walk If you are shielding, symptomatic or in a period of self-isolation 

Public toilets and changing facilities may not be available during the walk. If you choose to use a 
public toilet during the walk, this is done at your own risk. 

Please carry suitable hand sanitiser for personal use 

We kindly ask that you do not handle other people’s babies, toys or belongings – including 
pushchairs or baby carriers during the walk. 

Please do not bring food or drink items to share with others during the walk. 

Please maintain social distancing throughout the duration of the walk. Face masks are not 
essential, but you may choose to wear one as an additional precaution. 

 


