
Baby Café exceeds UNICEF Baby Friendly Initiative 
community standards 
Baby Café services adhere to 12 quality standards which set it apart from other breastfeeding 
drop-ins. These standards go beyond those which are upheld by UNICEF as forming the Baby 
Friendly Initiative audit.  The table shows the UNICEF audit points in comparison with the Baby 
Café quality standards.

 
UNICEF Audit

 
Baby Café Quality Standards

Baby Café
Standard

General observations
Adequate directions/
accessibility

The Baby Café is easy for mothers to access with three or more of the following:
• A place to park buggies
• On a bus route
• Close to shops, other health or family services or other amenities
• Conveniently located, affordable car park or off-street parking
• Link workers and/or peer supporters speaking community languages.

8

Baby Cafés are committed to serving all women and are promoted 
effectively, so that mothers from all sectors of the community are aware of 
and feel motivated to access the service, receiving timely and appropriate 
breastfeeding information and support.

7

Warm welcome A weekly drop-in which has a safe, hospitable café style environment, 
serving refreshments and snacks, which attracts women to attend regularly 
(a social model) while also ensuring  there is always sufficient capacity for 
new mothers with acute breastfeeding difficulties (a treatment model).

4
Staff friendly and inclusive

Welcome for breastfeeding
Sign Baby Café Licence certificate and other branded materials are displayed.

Private area Baby Cafés can provide a private area for mothers who require it.

Comfortable facilities Baby Cafés offer mother and child-friendly environments. 4
Posters and displays 
Accurate/effective 
proportionate info on 
breastfeeding and solid foods.

Baby Café displays posters and easy to read written information, woman-
centred, family-friendly and evidence-based breastfeeding information, and 
other resources including: 
• Leaflets or posters on preventing and resolving common breastfeeding 

difficulties, eg perception of too little milk, sore nipples
• Leaflets or posters on preventing and resolving less common 

breastfeeding difficulties eg thrush, and tongue-tie
• Introducing solids
• Pictures and displays of information about importance of support from 

family and friends
• Information on other resources eg reliable websites.

10

Accurate/effective/
proportionate info on 
responsive parenting and 
very early child development.

Services available to support 
parenting/responsiveness and 
appropriate infant feeding 
practices.
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Baby Café
Standard

The WHO international code of marketing of breastmilk substitutes
Full compliance – no advertising 
for breastmilk substitutes, 
bottles, teats or dummies 
anywhere in the service.

Baby Café does not permit advertising or promotion of breastmilk 
substitutes, bottles, teats or dummies.

Groups
New mothers/parents 
welcomed.

Baby Café practitioners respond empathetically to others’ social and 
emotional needs. 6

Communication is sensitive 
and non-judgemental.

Interaction between helpers 
and mothers is appropriate 
and helpers are attuned to 
mothers’ needs.

Baby Café ensures that women feel encouraged to continue breastfeeding 
exclusively, or in combination with using formula for 6-8 weeks or longer, 
using peers as support and positive role models.

Information provided is 
accurate and effective.

All information provided is accurate and signposts to reliable sources. 10

Follow-up support offered if 
mother is struggling.

Baby Café provides both 1:1 skilled professional or practitioner 
breastfeeding service and peer support which:
• Responds sympathetically to mothers’ social and emotional needs
• Responds effectively to the bio-psycho-social and clinical needs of each 

mother and her baby/ies
• Identifies women and babies with additional physical or mental health 

needs.

5

Baby Café refers on promptly and appropriately to other services as 
required whilst maintaining confidentiality of the client and keeping records. 9

Each Baby Café has a named facilitator responsible for ensuring that Baby 
Café brand requirements are met as set out in the Licence agreement. 1

The Baby Café facilitator is a Band 6 health professional or equivalent eg health 
visitor, midwife, lactation consultant or a band 3-5 health practitioner (with 
additional breastfeeding training), AB/BfN/LLL/NCT breastfeeding counsellor.

2

The Baby Café encourages multidisciplinary working and involvement of a 
range of staff and volunteers including:
• Collaborative working with local healthcare professionals
• Liaison with children’s services, community support groups and 

voluntary organisations
• Training, support and involvement of children’s centre support workers, 

trained peer supporters and volunteers.

3

The Baby Café team meets regularly to review their services, mothers’ 
and babies’ needs and to reflect on practice. Notes are kept of issues and 
action points carried out to address these.

11

The Baby Café facilitator submits the national statistics and feedback form 
to the Baby Café charity on 31st January each year, using data collated 
through the previous calendar year.  This data is to ensure compliance with 
the quality standards and inform improvements in the service.

12

If you would like further information on how Baby Café can help towards accreditation for the UNICEF Baby Friendly 
Initiative please email CommissionedServices@nct.org.uk, call 020 8752 2300 or visit www.thebabycafe.org
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