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Executive summary
Baby Café co-ordinates a network of community based 
breastfeeding support services in the UK, the USA and other 
parts of the world. A Baby Café is a breastfeeding drop-in run by 
skilled facilitators with the help of volunteers and peer supporters, 
accessible free of charge to all mothers needing support with 
breastfeeding.  Baby Cafés are designed to provide both social 
support and expert help to mothers with breastfeeding questions 
or concerns, and each session is attended by a suitably qualified 
midwife, health visitor, lactation consultant or breastfeeding 
counsellor. The sessions are held in an informal café style 
environment, with refreshments, comfortable seating and play 
areas for accompanying children. Funding comes from a variety of 
sources, including NHS trusts, local authorities, children’s centres, 
NCT branches, community funds or grants. All Baby Cafés must 
adhere to the 12 Baby Café Quality Standards, as set out in their 
licencing agreement.

‘Antenatally I 
was somewhat 

squeamish about brea
stfeeding and

 

always assumed I would stop feed
ing 

at 6 months. Being a
round mothers 

of older (>6 mo) babies at Ba
by 

Cafe has show
n me that longer-

term feeding is no
rmal and has 

given me the confiden
ce to continue 

breastfeeding’

The voice of women benefitting from 

Baby Café service during 2014



Our             12 Quality Standards

A named facilitator 1

The Baby Café has a named 
facilitator(s) responsible for 
ensuring that Baby Café brand 
requirements are met, as set out 
in the Licence Agreement. 

A qualified facilitator

The Baby Café facilitator is 
experienced in helping and 
supporting breastfeeding 
families and is either:

 l A qualified health 
professional, e.g. RN, RM, 
RHV, IBCLC

 l A qualified breastfeeding 
counsellor with accreditation 
from ABM/ BfN/ LLL / NCT

 l A local authority or other 
worker with post-18 education 
and specific training or 
professional development in 
breastfeeding.

2

Multidisciplinary 
working 
The Baby Café encourages 
multidisciplinary working and 
involvement of a range of staff 
and volunteers. This should 
include:

 l Collaborative working with 
local health care professionals

 l Liaison with children’s 
services, community groups 
and voluntary organisations

 l Training and involvement 
of peer supporters and 
volunteers.

3

A welcoming 
environment
The Baby Café provides a weekly 
drop-in which:

 l Has a safe, hospitable café 
style environment

 l Serves refreshments and 
snacks.

4

Referring 
appropriately 9

The Baby Café refers on 
promptly and appropriately to 
other services as required, whilst 
maintaining confidentiality of the 
client and keeping records.

A combination of social 
and clinical support 5

The Baby Café provides both a 
social model of care and one-to-one 
breastfeeding support from a skilled 
practitioner, which:

 l Attracts women to attend regularly, 
while ensuring there is always 
sufficient capacity for new mothers 
with acute breastfeeding difficulties.

 l Responds empathetically to mothers’ 
social and emotional needs

 l Responds effectively to the clinical 
needs of each mother and her baby

 l Identifies women and babies with 
additional physical or mental 
health needs and refers them to 
appropriate services.

Promoting and 
supporting breast-
feeding at all stages     
The Baby Café attracts antenatal 
and postnatal mothers and ensures 
that women feel encouraged to 
continue breastfeeding exclusively, 
or in combination with using formula 
for 6-8 weeks or longer, using peers 
as support and positive role models.

6

Serving the whole 
community 7

The Baby Café is committed to 
serving all women and is promoted 
effectively, so that mothers from 
all sectors of the community are 
aware of and feel motivated to access 
the service, receiving timely and 
appropriate breastfeeding information 
and support.

An accessible service
The Baby Café is easy for 
mothers to access including:

 l a place to park buggies 
 l close to public transport
 l close to shops, health or family 
services or other amenities

 l a conveniently located, affordable 
car park or off-street parking

 l link workers and/or peer 
supporters speaking community 
languages

 l translation facilities available.

8

High quality 
information 10

The Baby Café displays posters, 
leaflets and other ‘easy to read’, 
evidence-based breastfeeding 
information. These might include:

 l Leaflets or posters on 
preventing and resolving 
common breastfeeding 
difficulties, e.g. perception of 
too little milk, sore nipples, 
mastitis

 l Leaflets or posters on 
preventing and resolving 
less common breastfeeding 
difficulties, e.g. thrush, tongue 
tie

 l Leaflets or posters on hand 
expressing and storing breast 
milk

 l Pictures, displays or written 
information about the 
importance of support from 
family and friends

 l Lists or posters of other 
sources of information, such as 
reliable websites.

Regular review and 
improvement 12

The Baby Café team meets 
regularly to review their service 
and reflect on practice. Notes are 
kept of issues and action points 
and actions carried out to address 
these.

Providing reliable data 11

The Baby Café facilitator keeps 
accurate records and submits 
the online Annual Return 
to Baby Café head office in 
January, using data collected 
throughout the previous 
calendar year.



Annual Return 2014
In total there were 148 Baby Cafés 
operating around the world in December 
2014, 97 in the UK, 45 in the USA , four 
in Mexico, one in Singapore and one in 
New Zealand. This represents a total 
net decrease of seven Baby Cafés since 
December 2013, largely due to funding 
issues.

All Baby Café facilitators were sent a 
link to an online annual return asking 
to report their activity during the 
period 1st January – 31st December 
2014. The annual return was created 
using SurveyMonkey software and 
contained a series of questions 
relating to the 12 Quality Standards 
against which all Baby Cafés are monitored. Overall 
121 responses were received (an 82% response rate), although not 
all cafés were able to provide data for the whole period because they 
either opened or closed during this time. 

‘I have always felt very 
welcome and never judged, 
even when considering stopping 
breastfeeding. The support from 
this service has been fantastic 
and has made a big difference to 
my confidence in feeding [baby] 
and in my decision to continue 
breastfeeding’
The voice of women benefitting from 
Baby Café service during 2014



Evaluation findings
A wide reaching service
Baby Café supported over 20,000 
women worldwide to breastfeed 
during 2014, with an estimated 
8,861 women using the service in the 
UK, 6,570 in the USA and 4,674 in 
Mexico, Singapore and New Zealand, 
an average of 135 women per café. 

A high quality service 
Annual returns data demonstrate 
that Baby Cafés are performing to 
the required high standards. Overall 
rates of self-reported performance 
showed continuous improvement, 
with over 90% of UK Baby Cafés 
now meeting each of the 12 Quality 
Standards and 73% of cafés meeting 
all twelve standards in full (compared 
with 56% in 2013). 

A social model of care
Over half of women who attended 
Baby Cafés (51%) attended more than 
once and 20% attended six or more 
times, suggesting that the service is 
successful in providing a social model 
of care for ongoing breastfeeding 
support. Qualitative feedback from 
women suggests that they value 
the continuity of care provided by a 
named facilitator and ongoing social 
support, as well as role modelling 
from peer supporters and other 
breastfeeding mothers.

Antenatal education
Antenatal visits to UK Baby 
Cafés accounted for 8% of the 
total in 2014, reflecting sustained 
efforts by Baby Café facilitators to 
increase antenatal attendance and 
education, although there is scope 
for further improvement. Rates of 
antenatal attendance in the US are 
much higher at 29%, reflecting the 
integration of Baby Café with health 
services for low income women.

Supporting breastfeeding at 
all stages
Baby Café aims to provide ongoing 
expert and social support for women 
throughout their breastfeeding 
journey. Mothers most commonly 
attend Baby Café for the first time 
when their baby is aged between two 
-six weeks (33%), a time when routine 

post-natal support tends to drop away 
and women are left struggling with 
ongoing feeding issues. 24% of women 
attend when their baby is under two 
weeks old, whilst a further 24% first 
attend between two-six months and 
10% after six months, emphasising 
the importance of providing support 
beyond the immediate postnatal 
period. 

An accessible service
Baby Café facilitators work hard 
to ensure that they promote their 
services widely to attract women from 
all sectors of the local community.  
Overall 65% of women using the 
service during 2014 described 
themselves as White British, 15% 
White Other, 9% Asian / Asian 
British, 6% Black / Black British, 
2% Mixed / Multiple ethnic groups 
and 2% as Other, showing a marked 
rise in ethnic diversity from 2013 
figures. However 91% of women 
using UK Baby Cafés are aged 25 or 
over and just 1% aged 19 and under, 
suggesting further outreach work is 
needed to attract younger mothers 
to attend the service, potentially 
through the use of teenage volunteers 
or peer supporters. 

A professional service
Baby Café quality standards require 
a named facilitator(s) who is skilled 
and experienced in supporting 
breastfeeding women. 2014 data 
shows that 57% of UK café facilitators 
have received UNICEF Baby Friendly 
training, 49% are health visitors, 
36% are IBCLC lactation consultants, 
35% are qualified breastfeeding 
counsellors and 18% are midwives 
(with many holding several of these 
positions consecutively). Qualitative 
feedback from women attending 
the service suggests that they value 
the expertise and continuity of care 
provided by skilled facilitators.

Involvement of peer 
supporters and volunteers
UK Baby Cafés received an average 
of 87 volunteer hours during 2014, 
with 72% of cafés using trained 
peer supporters and referring 
a total of 246 women for peer 
supporter training. Volunteers and 

peer supporters play a key role in 
providing a welcoming environment 
for women attending the service 
and ensuring ongoing social support 
throughout the breastfeeding journey. 

Integration with local 
health care systems
Baby Cafés are well integrated with 
local health and social care systems, 
with midwives and health visitors 
providing the main pathways of 
referral into the service, followed 
by children’s centres and word of 
mouth from family and friends. This 
emphasises the high regard that 
many health professionals have 
for the Baby Café model and the 
importance of good relationships with 
health professionals to make the 
service accessible to all women in the 
local community.

Appropriate referral
Baby Café facilitators identify 
women who require further support 
and refer them to other local health 
services. 98% of UK Baby Cafés 
reported making recommendations 
for mothers to visit another health 
professional during 2014, whilst 88% 
made direct referrals. Most commonly 
these referrals were to GP’s, health 
visitors, tongue tie clinics or other 
breastfeeding support services. 

A continuously improving 
service
Specific targets for 2014 included 
improvements in diversity of access, 
antenatal attendance, review and 
improvement and reliable data 
collection, with over 90% of UK 
cafés now meeting these standards. 
Pro-active support and training from 
the Baby Café team in the form of 
site visits, induction and update 
days is in place to help all Baby 
Cafés move towards achieving the 
full set of quality standards. The 
annual returns process provides an 
opportunity for facilitators to reflect 
upon their practice, and feedback 
from mothers and café facilitators 
is used to continuously review and 
improve the service. 



Conclusion
The Baby Café mission is to provide a 
social model of community-based support 
for breastfeeding mothers in a café-
style environment, with access to expert 
breastfeeding practitioners and prompt 
referral for additional care when necessary. 
The findings of this report show that the Baby 
Café network is successful in providing this 
social model of care for women. Cafés provide 
professional support for new mothers and 
work closely with local healthcare providers 
to give women opportunities for extra care 
where needed. 

Baby Café facilitators are well aware of the 
challenges of providing care for women from all sectors of the community 
and this is a priority going into 2015 and beyond. Similarly, having accurate 
data on each café’s activities will help Baby Café to evaluate and monitor 
its services to ensure that this high quality care continues. 2014 has seen 
a significant increase in the numbers of Baby Cafés meeting each of the 
12 Quality Standards. In particular many more cafés are now meeting 
the standards for diversity, breastfeeding continuation, review and 
improvement and reliable data collection. 

In-depth qualitative research due to be published during 20151 has 
explored the role of Baby Café in helping women to establish and maintain 
breastfeeding. This research shows that both the expert and social support 
provided in a Baby Café setting is valued by mothers using the service and 
plays a key role in increasing breastfeeding confidence and duration. Both 
in the UK and abroad, Baby Cafés are now part of wider breastfeeding 
strategies to help meet new UNICEF Baby Friendly standards for 
breastfeeding support in the community2, and in some areas the service 
is being specifically commissioned to meet this need. However funding 
remains the services biggest challenge and sustainable ongoing sources of 
funding need to be secured to ensure the continued growth of the Baby 
Café network.



‘It’s daunting t
o walk into a 

room of women who appear to be
 

breastfeeding w
ith confidence 

when you have a
 3-day old baby 

who leaves you b
leeding during a

 

feed, but all I c
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The voice of women benefitting from 

Baby Café service during 2014
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More than 8500 women supported 
in 2014

= 1000 
women

97
Baby Cafés
in the UK

care continuity

expertise
listening

social support

welcoming
confidence

What women value

individuality

Baby Cafés
Are based around 12 Quality Standards
Offer expert support from health 
visitors, lactation consultants, breastfeeding counsellors or midwives

Offer social support from peer 
supporters and volunteersHelp to achieve UNICEF BabyFriendly standardsEngage with GP, health visitor and 

mental health services
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Baby Café: community based breastfeeding support
Combining expert help and peer support


