
Ashford and District Branch Annual Members Meeting 
Conningbrooke Hotel-10am on Saturday 8th June 2019 
 
Attendees: Carly Millgate-Branch Coordinator, Saira Gendek Branch Treasurer, Alex 
Sperling-NNS Coordinator.  
 
Other Attendees: Faye Hackwell, Nicky Reed, Erica Cobb.  
 
Review of the Branch’s performance during the past 12 months (up to end April 2019) 
including financial performance. 

 
Branch Coordinators Report.  

 
The Branch Coordinator would like to thank all those who have volunteered and helped out in 

the previous 12 months. This year has seen both growth and stability for the branch and we 

couldn’t have done it without all the support we have received from our fantastic volunteers and 

our families who continue to be huge support. 

 
Also, a big thank you needs to go to Towers School and Sixth Form Centre, for so generously 

allowing us to use their facilities free of charge for our Nearly New Sales. Their ongoing support 

is highly appreciated and contributes significantly to the success of the sales.  

 
We have managed to keep our ever popular Bumps and Babes group running due to support 

from dedicated and helpful volunteers, ran Nearly New Sales and we also hosted lovely events 

with the Romney, Hythe and Dymchurch Railway Santa Special event. Both were extremely 

popular and enjoyable. 

 
We also purchased our Feeding and Changing Tent with support from the Co-Op and the 

Ashford Lions and we have our first booking in June. 

 
Particular highlights have been the increased number of attendees at Bumps and Babes and 

Ashford having the largest increase in revenue nationally for the Nearly New Sales, a 275% 

increase year on year. 

 
It’s been an excellent 12 months and I look forward to the next, we hope this brings the 

introduction of the baby bundles scheme and Bumps do Brunch! We will need further 

volunteers to help deliver these services.  

 

Membership Report. 

Data sought on 7th June indicated the branch has 105 members from 67 households. 

Membership is considerably lower than previously years but is something we have little impact 

on in the branch. As we open all of our events to members and non-members, the reduction in 

members does not have a bearing on attendance at our branch activities. 

 
Treasurer's Report 

 
We started the year with £1818.76 in the bank account. After a very successful year we ended 



with £4154.62. Total income for the year £10488.86 and expenses £4474.54. Total income from 

services supporting parents was £939.50 and expenditure £1010.86, which included purchasing 

the feeding and changing tent. The reserves at the end of the year were £1,378.47.Our Bumps 

and Babes under one's group made a profit of £72.13 for the year. We have had a number of 

hosts through the year, but Cathy, Zoe and Michelle supported us the first half of the year and 

Pippa, Graham, Nicky, Rebecca, Alex, Erica, Emily and Josie and Emma have all supported the 

group tirelessly the second half of the year. Although numbers were low at the beginning of the 

year by March 2019 numbers had increased to an average of 20 parents per week and remains 

a popular group for new and expectant parents. We moved to a new venue in June 2018 and 

with improved facilities available, numbers have increased. 

 
We held three very successful Nearly New Sales, one September 2018, November 2018 and 

March 2019. 

 
Our September sale saw 303 buyers through the door with an average spend of £15.05 per 

basket. Expenses totalled £354.32. We took £4,560.75 in sales, £540.00 in door entry fees, 

£89.50 from the café and £330.00 from our very popular tombola. A profit of £2027.45 gave us 

£608.24 to keep in branch after transfer of funds. 

 
Our toy and equipment sale held in November saw 230 buyers through the door with an 

average spend of £9.69 per basket. Expenses totalled £145.00. We took £2228.60 in sales, 

£200.50 in door entry fees, £51.00 from the café. A profit of £856.33 gave us £256.90 to keep in 

branch after transfer of funds. 

 
Our March was our busiest sale to date and saw 400 buyers through the door with an average 

spend of £17.88 per basket. Expenses totalled £577.10 including refilling our stationary boxes 

for the tills. We took £7153.30 in sales, £662.00 in door entry fees, £158.00 from the café and 

£275.50 from our tombola. A profit of £2665.62 gave us £799.69 to keep in branch after transfer 

of funds. 

We ran one first aid course in the year. We had 20 attendees split between morning and 

afternoon sessions. The total sales for the course was £465 and the only expense was the Red 

Cross trainer fees. A profit of £276.00 gave us £82.80 to keep in branch after transfer of funds. 

Our other fundraising event held in the year was the RHDR Santa Special train trip. This made a 

profit of £60, leaving £18.00 for the branch. 

 
These types of events along with Christmas Parties and summer events are not only fundraisers 

but are a great way of raising awareness of our branch and providing an enjoyable family 

activity. We hope to hold this event again in 2019 along with a summer event and a Christmas 

party. 

The newsletter has not been reinstated but is something we would like to look at in the future 

dependent on volunteers. 

In the previous year we had started campaigning to raise funds to purchase a feeding and 

changing tent to extend the services we can offer parents. We received two grants to help with 

this. The first grant was from our local Ashford Lions of £250. The second grant, which finishes 

November 2018, is from the Co-op community fund. In June 2018 we purchased a feeding tent 



along with other items to take along to local events to provide a free service to parents. We 

have our first event in June 2019. 

Through transfer of funds the branch sent £4,119.78 to NCT head office for use in national 

campaigns. We retained £1765.62 in branch which will help to continue to run Bumps and 

Babes and also help to fund the feeding and changing tent. 

 
 

 
Bumps and Babes 

 
I have spoken with the B&Bs team and asked for their comments about the group, and also 

looked at the numbers attending by going through the register. 

 
Comments from those who attend the group: 

It's my favourite group 

It's a group which is more about the parents 

I can actually ask questions and it's not judgemental 

It doesn't cost very much and means I can be out of the house for 2 hours and have bottomless 

cups of coffee/tea for a donation of just £2. 

The location is good and the parking is great 

 
Looking at the number of adults who attend Bumps & Babes we can see that for the past 6 

months it looks like this: 

Dec 2018 50 adults plus babies 

Jan 2019 76 

Feb 2019 61 

March 2019 82 

April 2019 89 

May 2019 77 

Total numbers of adult attendances: 435 

Average per month: 72.5 

Around 18 per week. 

 
Currently the group covers the costs of hall hire and refreshments, with surplus being 

transferred to the NCT Treasurer after the sessions. 

 
We have parents, grandparents and on one occasion a great grandmother (4 generations from 

one family that week), childminders, expectant parents and an NCT practitioner attending the 

group. 

 
The group has had different volunteers setting up and clearing away, as well as making 

refreshments for the adults and welcoming them into the group over the past year. 



Huge thanks to everyone who has given up their time and energy to provide such a lovely group 

for families in Ashford. The parents really appreciate it. 

 
Currently we have Graham, Erica, Emily, Josie, Emma and Pippa on the team. 

They have provided a warm and welcoming place for expectant and new parents, and in the 

coming weeks Graham, Josie, Emily and Erica will no longer be able to volunteer due to their 

children 'graduating' 

from B&Bs as they are now very mobile, and 3 of the parents are returning to work. 

 
Pippa will attend regularly going forwards and continue to recruit new volunteers. 

Currently Pippa has the keys to avoid losing track of them as each week different people are 

volunteering. 

 
We have developed a more private area for people to use for feeding and it has been used by 

parents whose babies are easily distracted when having milk feeds or solid foods. 

A What's On in the area folder is on display and added to by the group as they come across 

new activities or offers in the area. 

 
There have been several visits from different businesses over the past year such as Puddle 

Ducks, Sing & Sign, Musika and others. Parents seem to appreciate these and especially if they 

offer free taster sessions. 

 
People really appreciate the fact that the group runs all year round, especially as so many other 

activities close. 

 
For the coming year: 

A welcome notice about how the group runs which can be put up for people to see 

Invites sent to people who have attended NCT antenatal courses (via NCT practitioners) to 

encourage people to attend as a Bump and later on with their baby. 

A banner or flag to put up outside near the entrance to the car park so the group is more visible 

Develop more resources for people to take away from the group on a range of topics to do with 

early days as a parent. 



 
 

Nearly New Sale Report 

 
Despite the national decline in the profitability of NCT Nearly New Sales, we have held three 

successful nearly new sales in this last year. As a large proportion of the branches funds comes 

from these sales, it was important to keep our outgoings low. As such, we were able to secure 

the Towers School as our new host venue at zero cost, with other contributions such as printing 

of leaflets and flyers along with teas coffees and staff volunteers, kept our outgoings to a 

minimum. We will continue to use this venue for our future sales, although consideration for the 

timings or days of the sale have meant that we need to carefully plan the logistics due to the 

increase in numbers. Last year, our branch had the greatest increase across the country, by a 

staggering 275%. These figures and the huge increase are partly due to the sales having 

dwindled in the year before the branch restructure, however a great deal of this should be 

accredited to the hard work of the volunteers and the branch combined to reignite the 

excitement for not only a value for money nearly new goods, but access to parent services 

which are so greatly lacking in the area. 

 
The sale will continue to be spread across more than one venue within the school. Increased 

risk will require more careful consideration of opportunities for theft, however this will be 

structured into the risk assessment completed in advance of the sale. We have also made the 

decision to hire tables for ease of setup during the sale. We will have to double the number due 

to the increase in volume of goods. 

 
The increase in trade stands was encouraging at all of the sales in the last year and the work by 

the treasurer to continue to liaise with those companies should be noted. We once again had a 

phenomenal number of prizes available for the tombola and the positioning of the table right 

next the queue was a genius idea. Our wonderful Sponsorship from Puddle Ducks allowed us to 

provide premium goodie bags to the first 150 people attending the sale. In addition we had 

increased visibility thanks to their efforts to advertise us on social media. We hope to continue 

our partnership with them in the coming year. 

 
This years focus will be: 

- using "how to" videos on our new branch Youtube channel 

- continue to broaden our reach through smart advertising 

- trial different incentives to increase volunteer numbers as the sales increase. 

 
 

 
Practitioner Report 

 
NCT courses 2018-19 in the Ashford area. 

 

Antenatal 

During 2018-19 14 NCT antenatal courses ran, reaching c.196 parents. These were a mixture of 

NCT Signature and NCT Essentials courses and were run by 

Sarah Savill (10 Sig courses) 



Madeleine Shepley (2 Ess courses) 

Pippa Brook (one Ess course) 

Madeleine Shepley also ran a 1:1 antenatal session 

 
These courses run in different locations such as United Church Cade Road and the Iron Room 

Kennington. Clients attending these courses are told about the local NCT branch and 

encouraged to come along to the branch events such as Bumps & Babes, Nearly New Sales 

and also told about the Early Days postnatal courses. 

 
Postnatal 

This year Pippa Brook ran one Early Days postnatal course in the Ashford branch area reaching 

5 families. Usually it takes many months before a new service can be offered in an NCT area, 

so it was with the support and effort of the branch that this first course got up and running. 

 
Introducing Solids 

There was one NCT Introducing Solid Food workshop run by Jennie Yelverton with 9 parents 

attending. 

 
In total 112 families attended an NCT course or workshop in the Ashford area in 2018-19, and 

as antenatal courses can be attended by 1 or 2 parents the reach could be in the region of 210 

adults. 

 
There is currently a shortage of NCT Breastfeeding Counsellors in the East Kent area, and this 

is something the NCT is aware of. 

 
Looking ahead: 

it would be great to see the next Early Days course planned for July booking up, and getting this 

course established in the area. 

Invitations from the branch given to the local NCT practitioners to specifically give to clients who 

have attended an Ashford NCT course inviting them to Bumps & Babes or other branch events. 

Would be good to keep the profile of all the NCT courses high as they often are still heard of by 

word of mouth recommendation, so chances are many people may not have heard about them 

and then miss out on the opportunity to gain information/confidence, and also the support which 

being a part of a group can offer. 

 
Reunions 

Pippa has attended 5 reunions of Sarah Savill's Signature antenatal courses in the past months 

to advertise the Ashford branch, NNS and Bumps & Babes, as well as promoting the Early Days 

courses as these are new courses they will take more time to promote and become established. 



 

Sarah, Pippa and Lucy Markes NCTP have also attended some of the monthly Pregnancy Open 

Eves in Canterbury organised by the Kent Birth network to let people know about the NCT 

courses and support offered via the branch activities. People travel from many locations across 

Kent to these evenings, the Ashford events are no longer happening. 

 
March 2019 Maternity Voices quarterly meetings: NCT colleagues attend these meetings with 

the head of Midwifery, Head of Obstetrics, midwives and many other user representatives, on 

behalf of parents who have recently used their services to feedback their comments, 

suggestions and praise. These are extremely important meetings as they give a clearer insight 

into the way maternity services are running, 

 
East Kent hospitals have recently launched their start along the process to gaining the UNICEF 

recognition called Baby Friendly. Lucy Markes NCTP and Pippa Brook attended this launch and 

were able to hear about the plans going forwards to try and achieve this status. 


