
 

 

  Ashford Branch Annual Members Meeting 2016 – 3rd May, 8.30pm 

         Singleton Barn, Hoxton Close, Ashford, Kent, TN23 4TY 

 

 

 

 

 

Attendees: Emily Baker, Nicola Bennett, Paula Cowperthwaite, Jennie Crate, Becky 

Harradine, Louisa Jones, Sarah Toms, Kelly Weekes. 

 

 

Apologies: George Baker, Alison Bampton, Leah Carter, Kim Challoner, Nikki 

Endicott, Lindsay Storer. 

 

 

Review of the Branch’s performance during the past 12 months (up to end April 

2016) including financial performance. 
 

 

The Branch Co-ordinator would like to thank all those who have volunteered and 

helped out in the last year. It has been a challenging year for the branch due to 

volunteer changeover and financial constraints. However, the committee has worked 

hard to progress the branch to a state of self-sufficiency, which is a huge step 

forward for us. This would not have been possible without the dedication of our 

existing and new committee members. In the next year, we hope to see continued 

success, with our many new ventures helping to expand the branch and our 

community reach.  

- Emily Baker 
 

 

Membership Report – Becky Harradine 

Membership data as of 27th April 2016 shows the Branch as having a total of 179 
members, made up of 97 households. 

The membership data at the last Annual Members Meeting showed 120 households. 
Therefore, we have seen a decrease of 23 households in the last 12 months. 

Membership renewal rates are low for the branch. Analysis of the data shows that 
where members are paying by Direct Debit, membership is renewed, however for 
members who made an initial one-off payment renew on expiry less often. Our 



current membership data shows we have 51 households with a membership paid by 
Direct Debit and 47 households who made a one off cash payment. 

The change at National NCT level to the course booking process is likely to have a 
negative impact on our Branch membership numbers in the longer term. Those 
parents-to-be, booking onto an NCT course, will now have to proactively opt in to 
membership, rather than opt out. NCT are working to make membership more 
attractive and we hope this will have a positive impact and mitigate against a fall in 
membership numbers. As a Branch, we will have to become more proactive at 
retaining our members. 

 

Treasurer's report - Paula Cowperthwaite 

The past year has been a pretty disastrous one for the branch from a financial point 
of view, but it has also been a wonderful demonstration of how committed our team 
of volunteers are. 

Due to a couple of major, but thankfully isolated, issues, the branch started the year 
over £400 in debt. Then costs associated with the newsletter saw us further out of 
pocket. However, between myself gaining a fuller understanding of how the 
accounting system works, a grant from NCT Head Office, and a fantastic display of 
dedication from the Committee, we have managed to turn the Branch’s finances 
around amazingly in just 12 months. 

Our Bumps and Babes group remains as the main area of expenditure. We were 
grateful to receive a £1,000 Combined Members Grant from Kent County Council 
which we used to fund Practitioner drop-ins spread throughout the year. However, 
donations have again not matched hall hire costs, so without any lottery funding or 
general branch reserves to fall back on, we made the decision to reduce the group 
time from 2 to 1.5 hours, whilst the branch gets back on its financial feet. 

Our Sling Library was re-launched in Ashford in July and continues to gain in 
popularity. The decision was taken to combine it with a Family Club from January to 
allow more time for sling advice and for attendance donations to help towards hall 
hire. It has managed to break even in its first two quarters and we hope to make a 
small profit from the Sling Library in particular to purchase more slings to hire. 

We ran two Nearly New Sales. Our April 2015 sale saw 142 people through the door 
spending on average £24.31 each. Sales were £3,452 and advertising brought in 
£113. After sellers got their share and costs of £223 were taken away, the event 
turned a £690 profit. 

We had 181 people through the door for our October 2015 sale spending an average 
of £20.06 each. Sales were £3,941 and advertising brought in £78. After sellers 
received their share and costs of £523 were taken away, the event turned a £686 
profit. 



We also held a Cheeky Monkey Tea Party in June which made a £60 profit and a 
Christmas Party in December which made £55. Whilst not huge amounts, these 
events are designed to raise the profile of the Branch. 

The newsletter has once again been a difficult task to manage financially. We lost a 
couple of our main advertisers early in the year and printing and postage costs 
continue to rise. The newsletter has cost the branch £800 this year, which is not 
sustainable, so I have worked closely with our Advertising and Newsletter Co-
ordinators to turn this around. We have secured some new advertisers and have 
changed to a different printing company so that the Spring 2016 edition broke-even 
and future editions should turn enough profit that we can afford to print more copies 
and distribute to more places. 

Other general committee expenditure came to £325 which included travel and 
attendance at Babble Live, the NCT annual conference. 

As with all fundraising done by local NCT branches, 70% of profits must be 
transferred to Head Office for national campaigns and support services. We 
contributed £413 under Transfer of Funds. Due to the losses made under the 
newsletter and subsequent loan from Head Office, we start the new financial year 
with a balance of £0.00. However, the next financial year is already looking much 
more promising with a fully booked First Aid course set up for April and a second 
course due to run in October. Our next Nearly New Sale is also booked for 10th 
September. 

 
Newsletter report – Kelly Weekes 

In the last year the newsletter has faced financial challenges and the focus of the 
most recent issues has been to control costs as far as possible and to ensure the 
newsletter breaks even. Sarah Toms has done a fantastic job at securing a number 
of new advertisers such as Baby Sensory, as well as securing repeat contracts for 
existing advertisers such as Aldington Osteopathy.  We have been focused on 
limiting paging to ensure costs are kept manageable and have also changed printers 
to the NCT preferred-supplier, South Bucks Print, a move which has reduced our 
printing and mailing costs significantly. 

Going forward, now that our costs are more manageable and being covered by 
advertising, our focus is to increase distribution beyond the existing database 
through baby/toddler groups, doctors’ surgeries and other NCT events, to allow us to 
reach more Ashford families, and to offer a wider readership to our advertisers.  

Much of the regular content of the newsletter stays the same including the popular 
monthly Birth Story and Messy Pages, but in recent issues we have also introduced 
new features such as a Committee page discussing rainy days, Christmas traditions 
and holiday tips as a way of introducing the committee members, and a spotlight on 
various services and classes such as cranial osteopathy and Baby Sensory. 

The Editor would like to thank all those committee members who have contributed 
content to the newsletter, which has been an enormous help in producing each 



issue. With regret, the Editor is resigning her position after the June issue of the 
newsletter as she is having a second baby in the autumn. 

  

Advertising Report – Sarah Toms 

We currently have 8 advertisers. All of them are on annual contracts. Three are 
longstanding advertisers; Aldington Osteopathy, Musika and Puddle Ducks.  
 
I took over this role at the end of June 2015 and at this point we were down to 4 
advertisers. During the last financial year, we had 3 advertisers leave us and we also 
gained 3 new advertisers. Encouragingly, we have already gained 2 new advertisers 
for our Summer 2016 issue. I am extremely grateful to those on the committee that 
approached advertisers on my behalf. This has been a real team effort. 
 
Kelly Weekes has done a fantastic job since she took over as Editor and has made a 
great impact on the newsletter. We have received some really positive feedback and 
I feel this has helped to contribute to the increase in new advertisers.  
 
We have had one Nearly New Sale this financial year and this event was extremely 
popular with our advertisers. All 5 stalls were booked and we had 5 leaflet 
distributors. 
 
I would like to thank all of our advertisers. Your support is greatly appreciated and 
without you our Branch would not have a newsletter.  
 
 

Parent Support Co-ordinator Report – Nicola Bennett 
 
This year we have held some new events in order to raise the branch's profile and 
include all parents.  
 
In December we had our first Christmas party. This event was a great success, with 
tickets selling out before the date and we have had some great feedback from 
parents telling us how much they and their children enjoyed themselves. 
 
We have also expanded our sling library meetings to include a Family Club, where 
parents and children up to preschool age can come and socialise. The group is in its 
early days, but is proving to be quite popular.  
 
Going forward, we are hoping to put together a toddler group in Ashford, so that 
parents with older children can get together. There may also be an evening event or 
two, for parents who would like a bit of child-free socialising! 
 
 
PSA Link Report – Jennie Crate 

Visits to both Signature and Essentials antenatal courses in Ashford began in 
December 2015. The purpose of the visits is to promote events, activities, and 
services offered by NCT Ashford branch to new parents in the area. Work is 



currently underway to produce handouts for course attendees, and it is anticipated 
that these will be ready by Summer 2016. 

Contact with the Parent Services Advisor has highlighted that information on Ashford 
branch activities being sent to new NCT members in the area is out-of-date. These 
leaflets will be revised during the first half of 2016. 

 
Sling Library Report – Louisa Jones 
 
In the last year the Sling Library has moved from its inaugural meeting place in 
Tenterden to a community hall in Kennington, Ashford, with volunteers also helping 
by making tea and coffee for parents to help them enjoy their visit.  We now meet 
once a month for 2 hours on a Saturday morning and have grown from a small group 
to a busy friendly meeting. There is a suggested donation of £2 on entry. 

In the last few months the Sling Library has also joined with the NCT Breastfeeding 
Counsellors, and re-named the meeting to the ‘Family Club’.  Attendance to the club 
has been good, with upwards of 10 visitors plus children, often with partners as well.  
At times I have demonstrated to 5 people at once. The slings are hired out, with the 
Close Caboo and Connectas being the most popular. The Lenny Lamb buckled 
carriers and Manduca are also very popular, and the stretchy wraps have had some 
recent interest.  We hope to continue expanding by purchasing more slings as the 
hires and donations increase. 

  

Bumps and Babes Report – Emily Baker 
 
Our Bumps and Babes group has gone through some changes in the last year. It has 
been financially supported by an Awards for All grant for the year 2014/2015 – which 
paid for the hall hire and practitioner pay. This was all spent by the beginning of this 
last financial year. Although we were awarded a very generous £1000 grant from the 
Combined Members grants scheme - which has paid for several practitioner-led 
sessions this year - we have had to take other measures to ensure the group can still 
run without financial support. Most sessions are now hosted by a volunteer, and we 
have been very lucky to have such great and committed helpers! We have been able 
to provide one paid practitioner-led session a month, and these continue to be 
popular. We have had to drop the 2 hour session down to 1.5 hours due to donations 
not quite covering the hall hire costs. This has not affected the attendance numbers, 
and we are now able to cover the hall hire fee through donations alone. As with all 
groups, we have gone through quiet and busy times. Recent attendance figures 
have been anywhere between 8 and 25 parents. We hope we can continue to 
provide our local parents with this lovely group for a long time! 
 
Bumps and Babes Report – Lindsay Storer  

Bumps and Babes seem to have continuing rising numbers with the majority of 
people leaving a donation.  A lot of the bumps and new mums from my antenatal 
classes go to Bumps and Babes and I do promote the group. The majority of them 



who go value the group and find it nicer to go with a friend or at least have a familiar 
face there to talk to. 

 

Teacher updates: 

Alison Bampton - Breastfeeding Counsellor 

I have been facilitating at antenatal classes reasonably regularly. Many of my 
sessions have been with South Kent Coast and Canterbury Branches.  Leah and I 
have been working together to try and improve awareness that breastfeeding 
support is available, and attending the new Family Club in Ashford.  Although the 
telephone is not constantly ringing, emailing for support has been picking up. I have 
my assessment next week and have a study day booked, as well as an open tutorial. 

 

Lindsay Storer – Antenatal Teacher 

I have been really busy with Essentials Antenatal Classes, running at least one 

course per month which have been fully booked, if not oversubscribed, and I’ve had 

to take extra couples.  Each course has had couples mainly from Ashford but some 

have also come from Rye, Camber and Folkestone.  

 

 

 

Branch Charter 

 

All NCT Branches must operate in accordance with the Branch Charter. The 

following actions are needed: 

 To agree the roles and responsibilities required to run the Branch 

 To agree the size and composition of the Branch team/committee (all these 
roles to be filled by NCT members)  

 To invite volunteers to join the Branch team. 
 

Main Committee 

 

Role Current holder Stepping 
down 

Proposed by Seconded by 

Co-ordinator Emily Baker No   

Treasurer Paula 
Cowperthwaite 

Yes   

Parent 
Support Co-
ordinator 

Nicola Bennett No   

Membership 
Secretary 

Becky Harradine No   

PSA Link  Jennie Crate No   



Extended Branch Committee 

 

Fundraising 
Co-ordinator 

Position vacant    

Deputy 
Treasurer 

Position vacant    

Newsletter 
Editor 

Kelly Weekes Yes   

Nearly New 
Sale Co-
ordinators 

Lindsay Storer 
Emily Baker 

No 
No 

  

Advertising Co-
ordinator 

Sarah Toms Yes   

Bumps and 
Babes 
Volunteers 

Nikki Endicott 
Lindsay Storer 

No 
No 

  

Sling 
Library/Family 
Club Co-
ordinators 

Nicola Bennett 
Paula 
Cowperthwaite 
Louisa Jones 

No 
Yes 
 
No 

  

MSLC 
Representative 

Alison Bampton No   

Father’s 
Contact 

George Baker No   

Website Co-
ordinator 

George Baker No   

 


