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Evaluation of Baby Café services 
 

1. Background 

 

The evaluation of Baby Café was a two year project intended to extend existing monitoring and 

evaluation of Baby Café services and introduce new Quality Standards against which individual Baby 

Cafés could be assessed. This was followed by more in-depth qualitative research into the 

experiences of staff, volunteers and parents in selected Baby Café’s in order to explore women’s 

experiences of breastfeeding and breastfeeding support.  

 

2. Aims and Objectives 

 

 Aims 

 

The joint aim of Baby Café and NCT is for there to be a breastfeeding friendly local culture in which 
women and their families feel supported and informed about breastfeeding throughout the 
transition to parenthood (pregnancy, birth, early postnatal care and the 24 months after birth). 
Women from all social groups feel motivated and supported to breastfeed by their friends, family, 
community and professionals. Mothers are able to breastfeed for as long as they want to and feel 
empowered about their feeding decisions and experiences. 

 

Objectives 

 

 to provide a social model of care in a comfortable café environment that attracts significant 
numbers of women from a range of social backgrounds 

 to provide direct access to expert support and knowledge for breastfeeding difficulties and 
questions 

 to provide ease of referral for additional care where needed 
 
Baby Café will have had the intended impact if: 

 

 women using the service feel supported and informed about breastfeeding 

 fewer women report stopping breastfeeding before they want to 

 more women report feeling positive about their feeding experiences 

 the service contributes to increased breastfeeding rates in the local area (including for any 
specific groups with particular needs specified by local commissioners)  

 

Evaluation aims and objectives 

 

 To develop a set of quality standards against which Baby Café can be evaluated 

 To implement a robust system of routine evaluation and data collection for Baby Café 
facilitators  

 To provide useful and accurate monitoring information to meet the needs of commissioners 

 To measure outcomes for breastfeeding women from a range of socio-demographic groups 

 To explore women’s experiences of breastfeeding and breastfeeding support 
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Methodology 
 
The study adopted a mixed method approach, involving both routine data collection via online 
survey methods and in-depth qualitative analysis of a small sample of Baby Cafés. This built upon an 
existing process of annual data collection, but sought to standardize this across all Baby Cafés in 
order to provide robust data with which to evidence the service.  
 
 

1. Routine Monitoring / Annual Return 
 

From January 2013, all Baby Café facilitators were required to collect routine weekly data at each 
session, using a standard set of data collection tools which recorded attendance figures, socio-
demographic information, reasons for visits and referrals into and out of the service. They were then 
asked to collate this information and submit this via an online annual return in January, providing 
attendance, socio-demographic and breastfeeding statistics for women attending the café during the 
previous year. This data then formed the basis of an annual report, which was revised following 
feedback in 2014, providing the basis for an on-going system of routine evaluation. 
 
A set of 12 Quality Standards was developed as part of the evaluation process, setting out the core 
qualities of the Baby Café model against which individual cafés could assess their performance. As 
part of the annual return facilitators were asked to evaluate their café against these standards, 
highlighting areas for improvement or support. The model was intended to be replicable across the 
country providing a high level of service to women, whilst remaining flexible enough to adapt to 
local needs, resources and communities. 

 
 
 

2. In depth Qualitative Research 
 
The main focus of the qualitative research was upon women’s experiences of feeding their baby and 
identifying and describing good practice within the Baby Café model of breastfeeding support. The 
research aimed to describe how different facilities work in practice, to explore women’s experiences 
of breastfeeding and the role these facilities play in relation to enabling them to have a positive 
experience of breastfeeding and to overcome any problems in a timely way.  
 
Research Questions 
 

 What is the Baby Café model of social support? How can we describe this?  

 What makes a Baby Café successful? (qualifications or motivation of staff, location and 

facilities, good links with health professionals, support from the charity or local 

commissioners) 

 How can we evidence this? (positive comments from women, attendance figures, return 

visits, improved breastfeeding rates at 6-8 weeks etc) 

 What is good practice from an attendee’s point of view? (empathy of staff, comfortable café 

style environment, professional support and referrals for breastfeeding problems, social 

support from other mothers) 

 What are mother’s experiences of breastfeeding and how has Baby Café supported them in 

their breastfeeding journey? 



3 

 

Methods 

The qualitative research focused upon 8 Baby Café sites across the UK, 5 in South-East England and 3 
in Yorkshire, selected on the basis of diversity of location, facilitator, contract duration and type. The 
table below shows possible selection criteria: 

Type of cafe Baby Café  Baby Café Local 

Contract type NCT contract Non NCT contract 

Cluster / Individual Cluster Individual 

Length of time open New (<2 years) Established (>2 years) 

Geographical location Southern England Northern England 

Area Urban Rural 

Main facilitator Health professional Breastfeeding counsellor 

Location Children’s centre Other (e.g. health centre, 
community centre) 

Opening hours At least 48 weeks  per year Term time only 

 
 
Each of the 8 selected Baby Cafés were visited on at least one occasion (three were visited twice) for 
the duration of an entire session, with further focus groups / interviews conducted after the session 
where possible, or by telephone at a later date. At each site a mixture of methods of methods was 
used, depending upon time / availability: 

 
 Focus group discussions with mothers attending the Baby Café on their experiences of 

feeding their baby and Baby Café 
 

 Individual interviews (face to face or by telephone) with mothers regarding their experiences 
of breastfeeding and attending Baby Café,  the support they received and any ideas / 
suggestions for improvements 
 

 Individual interviews with facilitators / staff / peer supporters, describing the Baby Café 
model,  their opening and running of the service, successes and challenges, methods of 
attracting women to the cafes, maintaining funding and reaching target populations. 

 
 
Full consent was obtained from participating Baby Cafés prior to commencing the research and 
mothers attending the sessions were informed about the research and given the opportunity to 
participate or decline to participate either in focus groups or individual interviews. Facilitators and 
other staff or peer supporters were also be given the option whether or not to take part. 
Demographic information and informed consent was obtained from all participants.  
 
In total 5 focus groups, 36 interviews with mothers and 11 interviews with facilitators or peer 
supporters were conducted.  Interviews and focus groups were semi-structured, allowing 
opportunities for respondents to direct the conversations and raise topics of importance to them.  
Interviews were transcribed verbatim and analysed using N-Vivo software to draw out key themes 
and ideas. Full results will be published in late 2014.  

 

 
 


