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Baby Café in 2018
 • A wide-reaching service – There were 44 Baby Cafés across the UK in December 
2018, recording a total of 13,460 visits and supporting 6,682 mothers to breastfeed

 • A professional service – 62% of Baby Café facilitators are qualified breastfeeding 
counsellors, 38% are IBCLC lactation consultants, 35% have received UNICEF Baby 
Friendly training, 35% are health visitors and 14% are midwives 

 • An accessible service – Baby Café facilitators work hard to ensure that they  
promote their services widely to attract women from all sectors of the local community. 
Overall 59% of women using the service during 2018 described themselves as White 
British, 19% White Other, 11% Asian / Asian British, 4% Black / Black British,  
5% Mixed / Multiple ethnic groups and 2% as Other

 • A social model of care – 38% of women who attended Baby Cafés attended more 
than once and 6% attended six or more times, benefitting from a social model of care 
for ongoing breastfeeding support

 • Increasing breastfeeding confidence and duration – Feedback shows that 
women value the continuity of care provided by skilled facilitators and other 
breastfeeding mothers, and that this plays a key role in increasing breastfeeding 
confidence and duration1

 • Antenatal education – Antenatal visits to Baby Cafés accounted for 4% of the 
total in 2018, enabling women to pre-empt possible feeding difficulties, meet key 
individuals and explore opportunities for support in advance of feeding their babies

 • Involvement of peer supporters and volunteers – Baby Cafés benefitted from 
an average of 140 volunteer hours during 2018, with 63% of Baby Cafés using trained 
peer supporters and referring a total of 88 women for peer supporter training

 • Integration with local health and social services – Baby Cafés are committed 
to work closely with other local services to ensure continuity of care for breastfeeding 
women and their families

 • Meeting UNICEF Baby Friendly standards – Many Baby Cafés are part of 
wider breastfeeding strategies to help meet UNICEF Baby Friendly standards for 
breastfeeding support in the community3, and in some areas the service is being 
specifically commissioned to meet this need.
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Baby Café co-ordinates a network of community based breastfeeding support services across the UK. A Baby Café 
is a breastfeeding drop-in run by skilled facilitators with the help of volunteers and peer supporters, accessible free 
of charge to all mothers needing support with breastfeeding.  

Baby Cafés are designed to provide both social support and expert help to mothers with breastfeeding questions 
or concerns, and each session is attended by a suitably qualified midwife, health visitor, lactation consultant 
or Breastfeeding Counsellor. The sessions are held in an informal café-style environment, with refreshments, 
comfortable seating and play areas for accompanying children.

Funding comes from a variety of sources, including NHS trusts, local authorities, Children’s Centres,  
NCT branches, community funds, or grants.

Baby Café is overseen by a small central team of highly qualified breastfeeding professionals who carry out site 
visits and offer support. The Baby Café package includes an induction day and update training which is tailored to 
meet the needs of individual cafes. Facilitators have access to a brand new updated website where they can upload 
their own photos and information and receive a newsletter three times a year to share best practice. 

All Baby Cafés are based around 12 Quality Standards and offer: 

 • Free weekly breastfeeding support in a friendly group environment

 • Individual one-to-one support for breastfeeding women

 • A qualified facilitator(s) who is experienced in supporting breastfeeding families

 • Training and involvement of peer supporters and volunteers

 • Multidisciplinary working with local healthcare professionals, children’s services, voluntary organisations  
 and community groups

 • A welcoming café-style environment with drinks and snacks

 • A combination of social and clinical support

 • Antenatal and postnatal support to promote breastfeeding at all stages

 • An accessible service which is committed to serving women from all sectors of the community

 • Appropriate referral to other services as required

 • High quality information for mothers to read or take away

 • Pro-active support and training from the Baby Café team in the form of site visits, induction and update days.

The Baby Café model
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Baby Café follow-up
A telephone follow-up evaluation of 100 women attending 
Baby Café between May 2014 – May 2015 was conducted 
during July /August 2015.2 The results showed:

• 96% of mothers had found the service useful

• 75% said Baby Café had enabled them to breastfeed for 
longer than they would have done without the support

• 81% had breastfed for as long as they intended to

• 26% had fed for longer than they intended

• Duration rates were well above national averages with 
61% of women breastfeeding to 6 months (exclusively 
or alongside solid food) and many more mixed feeding.
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The voice of women 
benefitting from Baby Café 
services during 2018

Baby Café were so helpful when I 
was struggling to cut down feeds with 
my toddler when pregnant with my 
second child. Never felt judged and 
always listened to. I was empowered 

with all my choices and ongoing 
support as my journey progressed 

from newborn, teething, weaning and 
through to the toddler stage.

I wanted to say a massive thank you for the support you 
have given me at the Baby Café. I honestly wouldn’t still be 
breastfeeding if it wasn’t for your advice and support. I first 
came when baby was six days old and I found feeding so 

difficult and by about six weeks I was exclusively expressing. 
You were the only person who seemed to believe that 

breastfeeding would be possible for me and I am so grateful. 
Baby is now 19 weeks old and exclusively breastfeeding.

The Baby Café has been an incredible source of support 
throughout my BF journey, I’m not sure that I would 

still be feeding without it. Being a first time mum I have 
doubted myself a lot with BF but coming to the café 

and meeting other mums who have similar doubts and 
concerns has been invaluable. I love coming here and 

feel an increased sense of well-being, the café has made 
a huge difference to me and my BF journey. Thank you.
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