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In London’s Queens’ Park and Old Oak areas, ‘Maternity Champion’ volunteers are 
supporting local families, helped by NCT’s Birth and Beyond Community Peer Supporter 
training.  An evaluation of the project reveals how the training has had a positive impact 
for the parents supported, as well as for the volunteers themselves.

The Queen’s Park and Old Oak areas of London are 
among the capital’s most deprived wards, with more 
than 50% social housing and a concentration of 
social problems. A large number of residents are  
from non-white ethnic groups, including Africa, 
Somalia, Eritrea, the Middle East and South Asia. In 
2014, Paddington Development Trust (PDT), began  
a two year volunteer Maternity Champions pilot  
programme with the aim of: providing guided  

peer-to-peer support; signposting new and pregnant 
parents to antenatal and postnatal services; creating 
opportunities for local parents to meet and build 
relationships; and reducing social isolation. The 
NCT’s accredited Birth and Beyond Community Peer 
Supporter (BBCS) training suited PDT’s vision for a 
skilled cohort of Maternity Champions and a  
focus on early intervention as a means of tackling 
health inequalities. 

“These are local women who know the area,  
the support and amenities. All of them are mothers 
and understand the challenges that mothers face.”
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Impact for Parents
Parents in both Queen’s Park and Old Oak have 
benefitted considerably from the support provided 
by Maternity Champions, through contact at a 
postnatal drop-in group, a baby-weighing clinic, and 
informally as part of their daily lives. Of twenty-six 
parents attending a Queen’s Park drop-in group 
supported by Maternity Champions, feedback was 
very positive. 

“I feel really a lot more confident and a better 
parent because the staff are trained so I get 
more information.”

“I think all the Maternity Champions are good 
and when you come here they know your name 
and they are really welcoming. They offer you 
tea and coffee and we’ve not had that before 
anywhere else. This is the most attended 
compared to other places locally.” (Dad) 

A key theme from parents’ qualitative feedback was 
that the Maternity Champion support and group 
attendance had given them reassurance about new 
parenthood and contributed to reduced feelings of 
loneliness or isolation. 

“I was lonely and low but once I started coming 
here it made a difference. I didn’t know anyone 
in the area and now because coming to the 
group and talking to the other mums and the 
Maternity Champions, I make sure I come. They 
recognise you and take an interest in you and 
the baby and you can talk and get help.” 

“When I first had my son, the professionals made 
all the decisions and I was being told how to 
feed my baby but when I came here, they said 
to do what’s best for you and your child and you 
feel like you have the leading role and I feel I 
have a say as a parent.” 

“These are local women who know the area,  
the support and amenities. All of them are 
mothers and understand the challenges that 
mothers face.”

92% said that they had benefitted 
from the support provided by the 
Maternity Champions

91% felt that the Maternity 
Champions were understanding

85% 

85% said that they 
felt more positive 
as a result of the 
support they have 
received from the 
Maternity Champions

96% 96% said that 
the Maternity 
Champions were 
good at listening

75% of parents said that they felt 
more confident

80% of parents also reported 
that the Maternity Champions 
had helped them to access local 
services, including health visiting 
services and other support groups 
for new and pregnant parents. 

80% 
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“I feel really a lot more confident and a better 
parent because the staff are trained so I get more 
information.”



5 © NCT 2016  Championing NCT Perinatal Peer Support

Impact for Volunteers
The eleven trained Maternity Champions were 
mothers living in the Queen’ Park and Old Oak 
communities, and were aged between 27 and 56 
years old. They were all highly motivated to access 
the training so that they could go on to support local 
parents.  

All eleven Maternity Champions described 
the NCT training as good or excellent, felt that 
the trainer had helped them to learn, and had 
involved them in activities and discussion. 

“I felt engaged and switched on. It was very 
enlightening on many levels. The trainer was 
good, patient and supportive.” 

All eleven Maternity Champions said that their 
skills and knowledge to provide effective support 
to parents had improved as a result of the training. 

“I have learned techniques to be able to be 
openly attentive whilst listening, e.g.  friendly 
nodding gestures to acknowledge what is 
being said, good eye contact, attention to 
detail, showing mindfulness, empathy, using 
supportive language and all the time reassuring 
and giving comfort and information. I learnt that 
we can encourage trust through confidentiality.”

In particular, they all said that they had a better 
understanding of: the need to listen and not talk 
about their own experiences; the importance of 
providing information rather than advice; how 
to maintain boundaries during support; and the 
importance of building trust through confidentiality.

All eleven Maternity Champions felt more ready 
and confident to provide support to parents. 
They felt better able to relate to parents and more 
confident to extend support to dads and other family 
members.

“I definitely feel more confident about relating 
to mums. Learning the knowledge makes you 
feel better about everything and talking to 
parents as it covered not just the mum but the 
father and extended family.”

The BBCS training proved to be a first step into 
further education for many volunteers. Three 
Maternity Champions have won places on access to 
midwifery courses and four have gone on to train 
as NCT Breastfeeding Peer Supporters, supporting 
mothers on postnatal wards at Queen Charlotte’s 
Hospital and St Mary’s Hospital London.

“We learnt so much that was new…instead of 
giving advice we gave information.”

This project was funded by Tri-borough Public Health (a partnership between Westminster City Council, Hammersmith 
and Fulham Borough Council, and Kensington and Chelsea Borough Council)


