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The service design is based on a social 
model of care that aims to focus on the 
whole person and the family, providing 
a supportive social environment for 
breastfeeding. Ideally, the sessions are 
held in an informal café style environment 
with comfortable seating and play areas 
for accompanying toddlers. In practice, 
locations vary from children and family 
centres, to hospital wards, health 
centres, church and community halls. No 
appointment is necessary and partners, 
supporters and visiting health professionals 
are also welcome.

Baby Cafés are run by a Band 6 health 
professional, or person with equivalent 
qualifications, and are open at least once 
a week for 90 minutes and for a minimum 
of 48 weeks in the year. In 2012, Baby Café 
Locals were introduced. These are run by 
either a Band 3-5 health professional or 
a breastfeeding counsellor from NCT, the 
Association of Breastfeeding Mothers, 
La Lèche League or The Breastfeeding 
Network, and have more flexible opening 
times, with a term-time only option.

A growing number of cafés
In January 2013 Baby Café facilitators 
completed an online annual return for 
the 2012 calendar year. In total 130 Baby 
Cafés were open in December 2012: 104 in 
the UK and 26 overseas. This shows a net 
increase of 21 cafes from June 2011, largely 
due to the opening of new Baby Café Locals 
and the expansion of the Baby Café model 
overseas (particularly in the USA). 

During 2012, an estimated 15,878 
women received support from Baby Cafés 
worldwide. In the UK each café saw a mean 
of 89 individual women throughout the 
year. Typically, the UK-based cafés have 
one or two staff present each week (mean 
1.7) and at least one trained peer support 
volunteer (mean 1.3). 

About half the women who used a Baby 
Café attended more than once and about 
20% came six times or more. This supports 
the ‘social model’ philosophy of the Baby 
Café, with women attending to spend time 
with other breastfeeding mothers, as well 
as to seek expert support and care when 
they have a particular concern or difficulty.

The most common reasons for attendance 
were social support and concerns about 
sleep and night feeds, positioning and 
attachment, sore nipples and milk supply, 
as well as less common breastfeeding 
problems such as thrush, mastitis and 
tongue tie. One woman said, ‘Having 
suffered with repeated mastitis, Baby 
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‘Baby Café provided me with a wonderful 
and unique stepping stone while 
breastfeeding my son. In the early weeks 
I was far from confident feeding him in 
private, let alone in public. Baby Café 
gave me a safe haven: [this] gave me the 
confidence to escape the house and the 
freedom to stay out more than an hour, 
between feeds. The friendly smiles, chat 
with other mums, advice from those who’ve 
been there before, not to mention excellent 
coffee and cake make Baby Café 
a wonderful experience.’ 
(Baby Café attendee, Tunbridge Wells)

Baby Café coordinates a network of 
breastfeeding drop-in centres to support 
breastfeeding mothers across the UK and 
other parts of the world. It aims to help 
more women have a positive experience of 
breastfeeding, reduce the number of women 
stopping breastfeeding before they intend 
to, and increase the number of women still 
breastfeeding at six-to-eight weeks.

The service consists of a weekly 
breastfeeding drop-in run by paid 
facilitators, accessible free of charge 
to all mothers needing support with 
breastfeeding. It is designed to provide 
both social support and expert help 
with any breastfeeding concerns or 
questions from a midwife, health visitor or 
breastfeeding counsellor, who is present 
at each session. Referral arrangements 
are designed to ensure that any mother or 
baby who needs medical care or access to a 
special service, such as a tongue-tie clinic, 
can be referred directly or encouraged to 
use the service. Many Baby Cafés also have 
volunteers and peer supporters attending 
and some run their own peer supporter 
training programmes.

Service development & policy

Café provided me with some very useful 
information about different feeding 
positions and getting rid of the feeding 
cushion to help with the flow of milk. It 
was great to have a different perspective 
on the issue, rather than just being 
prescribed medication. A very friendly and 
approachable service.’ 

Inclusion and diversity
Baby Café is committed to working with 
women from all sectors of the community. 
In 2012, 65% of UK cafés were located 
in areas of multiple deprivation and 44% 
described their area as having a high 
proportion of minority ethnic groups. In 
November 2012, when staff were asked to 
keep complete records, involving asking 
all those attending to self-report their 
ethnicity, 16% of women visiting UK Baby 
Cafés were in minority ethnic groups, and 
24% in areas with a high minority ethnic 
population. Many cafés have volunteers 
or staff members speaking community 
languages and provide interpreters or 
written information in these languages 
where required.

Baby Café makes efforts to attract younger 
mothers to their services and 61% of cafés 
saw at least one mother under the age of 
24 during November 2012, with 17% seeing 
at least one mother under 19. Increasing 
access and diversity was mentioned by 
many cafes as a particular goal for 2013 and 
new data collection procedures will collect 
accurate information to monitor this.

Supporting breastfeeding for longer
I am currently carrying out a qualitative 
research study to ask women about their 
experiences of breastfeeding and use of 
Baby Café services. This will provide greater 
insight into whether and in what ways 
community support services help women 
feel able to breastfeed for longer. Currently 
the data available on breastfeeding rates 
at six-to-eight  weeks is promising but 
incomplete. To have complete data will 
involve following up all women who are no 
longer using the service. Notes from women 
attending suggest that the service plays an 
important role in enabling them to continue 
breastfeeding for longer:

‘I just wanted to say a huge thank you for 
all your help over the last 7 ½ months. You 
and your advice have been irreplaceable and 
highly valued. There is no way I could have 
kept going with the breastfeeding without 
your support and sense of humour.’

For more information on setting up a Baby 
Cafe in your area, go to www.thebabycafe.
org./contact-us.html. 
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