
Shona Gore, PBB development 
manager, introduces the new NCT 
Preparation for Birth and Beyond 
programme.

carried out by the University of Warwick along 
with extensive interviews with a broad cross-
section of mothers- and fathers-to-be.5

The PBB resource pack
The work of the multi-disciplinary group 
resulted in the Preparation for Birth and 
Beyond (PBB) resource pack issued by 
the DH.4 The pack draws on a range of 
developments in policy and contemporary 
experience, including the family nursing 
partnership. It also calls on neurology, 
sociology and psychology, and theories of 
fetal programming, social capital, self-efficacy 
and adult learning.

During the same timeframe, NCT was 
experiencing a period of significant growth 
along with a series of internal changes. 
To manage and direct this growth, a new 
strategic framework was introduced, with the 
aim of reaching 20 million parents by 2020. 
To achieve this, NCT needs to move beyond 
its traditional service users and develop 
relationships and services with large-scale 
commissioners and service providers.

A new framework
Along with PBB came a new NCT education 
and continuing professional development 
(CPD) framework. This was developed to 
support the introduction of the PBB approach 
and to ensure NCT could use it for the benefit 
of society. This entailed a change of university 
provider, along with significant investments 
in time and money to develop new learning 
programmes and qualifications.

In tandem with developments within 
NCT’s education programmes, the DH’s 
resource pack was adapted into a teachable 
programme. Calling on the expert knowledge 
and experience within NCT, a set of learning 
outcomes and a syllabus were created.

A unique offering
NCT PBB transforms DH’s resource pack 
into a unique NCT service and parent 
experience. It enables parents from across 
the social spectrum to attend a course led 
by experienced transition-to-parenthood 
educators, trained in adult learning, group 
facilitation and active listening. The courses 
help parents-to-be to take on the insights 
offered by the six themes of NCT PBB, and 
to understand how these insights can offer 
lifelong benefits to themselves, their partner 
and their child. 

Six themes
PBB has at its core the principle that, through 

and beyond their transition to parenthood, 
most parents want to do the best for their 
children. But to achieve this they need both 
the personal capacity and resources to do so, 

The NCT Preparation for Birth and Beyond 
(NCT PBB) programme has been developed in 
response to a series of strategic opportunities 
and challenges over recent years:

• The Department of Health’s 2008 child 
health promotion programme called for 
increased support for those entering 
parenthood, particularly first-time 
parents, with the aim of promoting 
the importance of stable, positive 
relationships within new families.1 

• In 2010 Frank Field MP returned the 
policy focus to parenting when he made 
the case, in his independent review 
on poverty and life chances, that good 
parenting could improve the life chances 
of the least advantaged.2 

• In 2011, a report from Graham Allan MP 
drew on contemporary neuroscience 
and developmental psychology to 
suggest that children between birth and 
three years of age are particularly at risk 
of long-term harm from poor parenting 
and neglect.3 The best way to mitigate 
such risk, he argued, was to support 
mothers and fathers in their vital roles  
as guardians of the next generation.

It was clear that an improvement to the 
support offered to first-time parents in 
the transition to parenthood could lead to 
better outcomes. In 2010, under the last 
government, NCT accepted an invitation from 
the Department of Health (DH) to participate 
in a multi-disciplinary expert reference 
group of voluntary agencies working on the 
development of a new approach to antenatal 
support. This was an approach that looked 
beyond the traditional model focused on the 
birth of the child. It was based on a systematic 
review of the evidence of antenatal education 
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along with the support of the services and 
communities that surround them. That is, in 
part, why PBB has six core themes:

• Our/my developing baby

• Changes for me/us

• Our/my health and wellbeing

• Giving birth and meeting my/our baby

• Caring for my/our baby

• Who is there for me/us – people  
and services

In NCT PBB, each theme is woven through 
the syllabus, rather than acting as a chapter 
heading. Along with the physical preparation 
for birth, NCT PBB helps parents make sense 
of emotional changes they may experience, 
acknowledging new responsibilities 
and implications for their relationships.
This is particularly true when this is their 
first pregnancy.

Making a difference
The development of NCT PBB is not a move 
away from NCT’s traditional approach 
and markets, but an embrace of the new 
– an initiative that will mean that millions 
more parents will have the opportunity to 
experience what so many already know: NCT 
makes a difference to those who experience 
it, as a customer or consumer.
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To find out more about how NCT can 
support your service, contact us at 
commissionedservices@nct.org.uk


