
How we get started 
I ask new parents to bring along their baby’s 
favourite toy or object to the session. If their 
baby is too young to have one, they can bring 
in a photograph from a magazine. 

The activity appeals to those with 
kinaesthetic styles of learning, and gives 
them an opportunity to discuss their baby’s 
personality. We explore why a baby might like 
such a toy, and why things like black-and-
white patterns, faces, crinkle noises, light 
and even the sight of the washing machine 
in action appeal to a baby. This allows 
me to slip in some information about the 
developmental changes that have enabled a 
baby to be interested in such things. 

It is also an opportunity for us to explore what 
parents look for in a toy and what character 
traits we assign to our children. Parents begin 
to realise that, while assigning character traits 
can have some positive effects, babies are 
not an extension of us but unique individuals. 
I also explain that first toys do not need to be 
expensive: what we do is more important than 
what we buy. 

Looking forward

I sometimes include an activity that looks 
forward to the baby’s first 12 months. In 
small groups I ask the parents to come 
up with a list of key milestones in the first 
year. As a large group we then examine the 
various suggestions. Sometimes we discuss 
the red flags health professionals will be 
looking out for, such as not responding to 
loud noises, or not smiling at people by the 
age of three months. 

The activity promotes a discussion about 
how they would feel if their baby didn’t reach 
a stage at the same time as their peers. 
I am careful to create a safe, supportive 
environment, reminding the group that 
babies can, as part of normal development, 
reach particular stages at widely different 
times. We explore the particular challenges 
of each stage, and I remind everyone how 
individual their baby is, explaining that there is 
no evidence to support a correlation between 
reaching milestones early and later IQ.1 
I round off this activity by asking them at what 
age they sat up or crawled. No one has been 
able to answer it yet. 

We move onto what to do with their baby 
during the day. Splitting the group into two 
(one with younger babies, one with older 
babies), I ask them to discuss how they 
can interact with a baby that is sitting up 
independently. The group with younger 
babies often comes up with activities 
related to tummy time, such as talking to 
your baby, singing and skin-to-skin contact 
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The first months with a new baby can be a 
challenging time for new mothers. My aim is 
to create a safe space where they can reflect 
upon their growing attunement to their baby, 
and gain confidence in their own ability to 
parent successfully. In the group sessions, I 
hope mothers will:

•  Receive validation that they are a ‘good 
enough’ mother

•  Be able to express joy and relief and 
any concerns 

•  Develop a set of questions to ask a 
potential childcare provider 

•  Discuss safety in the home and any 
anxieties they have 

•  Think about how much we project adult 
emotions onto our baby

Learning to go off-topic

After qualifying as a postnatal leader in 2011 
I was initially unwilling to deviate from the 
topics covered in tutorials or the toolkit. I 
deflected requests from mothers to cover 
child development, because I thought it 
would heighten any existing anxiety. 

My change of heart came when I put myself in 
the parent’s shoes. As a former fashion buyer 
I knew what my target customer should look 
like but the brand would not have survived 
unless I also gave them plenty of what they 
wanted. I decided to listen to all requests and, 
using layered learning, wove the extras in.
I now include one session on play and baby 
development that helps show mothers they 
are doing a good job and that celebrates the 
joys of parenthood.

through massage. We talk about how these 
activities help to create positive attachment. 
We discuss the importance of responding 
to a baby’s new skills with enthusiasm, 
showing emotion in the face to help develop 
empathy.2 We talk about why it’s also 
important to respond to emotions, even 
negative ones such as irritability and pain 
or discomfort, as this also helps the baby’s 
developing brain.3  

The group assigned to talk about older 
babies usually comes up with a long list of 
activities and toys. We analyse why they feel 
lots of activities are necessary – perhaps it 
is because some new parents feel a lack of 
confidence and seek validation in what they 
are doing.

We talk about what toys are useful with babies 
at the sitting stage. I pass around Elinor 
Goldschmied’s treasure basket and explain 
how babies learn through their senses.4 
Babies understand many words by five 
months, so I explain that talking to your baby 
enhances communication skills.5

A discussion of questions to ask a childcare 
provider comes next. Parents often ask about 
safety in the home, and share practical ideas. 
We finish the session with a discussion on 
overstimulation: how quickly it happens in a 
young baby, how to spot it, why it happens 
and how to calm the baby. We talk about the 
long-term impact that calming a baby has on 
his or her development.6 

Mothers appear to leave the session buoyant 
and feeling that they are doing a good job. 
The session helps meet their expectations 
of the course and with layered learning we 
actually cover many mother-focused topics 
with in-depth reflection.
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