
         
                                            

Page 1 of 5 

 
 
 
 
 
 
 
 
 
 
 

  
                                                                                                                                      
 

NCT 

Trustee Elections 2020 
 

 

 

Frequently Asked Questions 
 
 

 

 

 

 

 

 

 

 

 

 

Charity: 801395 (England & Wales), SC041592 

 
 



         
                                            

Page 2 of 5 

 

Frequently asked questions  
 
We have launched the election to fill two Trustee roles from our membership. Read on to find 
out more about the role, and the elections process. 
 
What is the role of a charity Trustee? 
A charity Trustee shares equal legal and corporate responsibility with the other Trustees for the 
effective governance of NCT, in the best interests of its beneficiaries.  
 
Trustees have independent control over, and legal responsibility for, a charity’s management 
and administration. The Charity Commission state that the main responsibilities of a trustee are 
to:    

• Ensure your charity is carrying out its purposes for the public benefit  

• Comply with your charity's governing document and the law  

• Act in your charity's best interests  

• Manage your charity's resources responsibly  

• Act with reasonable care and skill  

• Ensure your charity is accountable. 
 
  
What qualities do Trustees need?  
Trustees must fully support NCT’s aims and objectives and be committed to the Charity’s vision 
and values. They should be able to devote the necessary time and effort to their trusteeship, 
and be able to demonstrate the following qualities:  

• Integrity  

• Strategic vision  

• Independent judgement  

• The ability to work as part of a team  

• The credibility and authority to work with, and influence, management 
 
 
How does NCT ensure diversity and inclusion on its Board? 
 
NCT is committed to equality, diversity and inclusion on our Board, as well as across service 
delivery, programmes, volunteering, communications, fundraising and in our employment 
practices.  
 
We aim to ensure that no parent, volunteer, trustee, student, contractor, practitioner, supplier or 
employee receives less favourable treatment on the grounds of race, colour, national or ethnic 
origins, sex, sexual orientation or perceived sexuality, marital status, disability, class, age, 
politics, religion or beliefs.  
 
Over the last few years, led by the work of the Board and Leadership Team, NCT has been 
progressing an action plan to become a more diverse and inclusive organisation. More recently, 
as part of setting our new strategy for recovery, NCT has re-doubled its commitment to equality, 
diversity and inclusion. Core to our new strategy is the explicit aim of becoming a more 
inclusive, open and empowering charity so that we can support all parents, whoever they are, 
and whatever their situation.  
 
A reinvigorated plan has been approved by the Board, an independent equality and inclusion 
adviser has been appointed and a new NCT Diversity Network has been established to help 
drive forward these aims. Over the next year we aim to set core equality, diversity and inclusion 
goals for all areas of our work, services and campaigns.  
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This year we have been pursuing a positive action plan in respect of diversifying our Board. 
While candidates from all backgrounds were invited to apply, we were particularly keen to 
encourage candidates from black, Asian and minority ethnic backgrounds who can bring skills, 
lived experiences, energy and enthusiasm to our social mission. 
 
How are Trustees chosen?  
Eight members of the Board of Trustees are elected by NCT’s membership. Four places are 
reserved for appointed (independent) Trustees.  
 
Nominations for elected Trustees are invited each year from NCT’s members prior to the Annual 
General Meeting (AGM). Members are asked to express an interest in becoming a candidate, 
and then complete a Nomination Form, supported by two NCT members. 
 
Potential candidates are invited to talk to members of the Board and Leadership Team and, 
where possible, to attend an NCT Trustee meeting as an observer.  
 
Eligible candidates’ details will be made available on the website and all members will be 
notified that the election is open and sent a link to the voting platform.  
 
Election candidates can campaign freely though must act fairly and respectfully to fellow 
candidates and the wider NCT movement. All members have one vote each. New Trustees 
assume office at the end of the AGM, and an induction programme is in place to ensure that 
new Trustees are welcomed and introduced to the governance work of the Board, ahead of their 
first formal Board meeting.  
 
The Board may also appoint someone to fill an elected Trustee vacancy during the year, or to fill 
the four places reserved for appointed members, and so may also seek candidates between 
AGMs. The Nominations and Remuneration Committee of the Board is responsible for making a 
recommendation to the Board about who should be appointed, and for running the recruitment 
and selection process for the appointment. A Trustee appointed or co-opted to an elected 
Trustee vacancy during the year may stand for election at the next Annual General Meeting 
following his or her appointment.  
 
Do election candidates need to be a member of NCT? 
All candidates for elected Trustee positions are required to be an NCT member at the date of 
nomination and remain a member until the election, and if elected, whilst a Trustee. This is a 
requirement from NCT’s Articles (governing document) and reflects the view that Trustees 
elected by the membership should be part of the membership. As a Trustee you will qualify for 
the reduced volunteer membership rate. 
 
All those wanting to vote will also need to be members at the time of voting.  
 
What is expected of Trustees?  
A full role description for Trustees can be found in the Candidate Information Pack, and 
Trustees are expected to comply with NCT’s Code of Conduct for Trustees, which can be found 
in the NCT Governance Handbook on our website.  
 
In terms of time commitment, all Trustees are expected to:  

• Attend Board of Trustees meetings, currently held six times per year (usually during the 
day) 

• Attend up to two training, strategy and/or other events (possibly involving UK travel and 
an overnight stay) 

• Attend the AGM. Some Trustees also serve on the Board’s sub committees, or take on 
an additional role, such as Vice Chair, Honorary Secretary or Honorary Treasurer 

https://www.nct.org.uk/sites/default/files/related_documents/NCT%20Trustee%20Candidate%20Information%20Pack%202019.pdf
https://babble.nct.org.uk/about-nct/governance/official-documents/governance-documents
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Between regular Board and Committee meetings, there may be telephone and email contact. If 
required to handle urgent business, the Board may also hold additional meetings by 
teleconference/virtual meetings, usually in the evening.  
 
Trustees must understand and fully accept their legal responsibilities as charity Trustees and 
company directors. Further information on the legal responsibilities of Trustees can be found in 
the Charity Commission’s guidance ‘The essential trustee: what you need to know, what you 
need to do’.  https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-
to-know-cc3  
 
What support is provided?  
Support and training are provided to new and continuing Trustees in the form of:  

• Induction training (including mandatory training modules), meetings and documentation 
for new Trustees  

• Support to review and plan for potential and actual conflicts of interest or loyalty as a 
Trustee 

• A mentor or ‘buddy’ system for Trustees 

• Regular training and workshops in Board meetings as part of NCT’s Board development 
programme. 

 
Other NCT volunteer / staff training may be available for those without prior experience of NCT’s 
activities, as well as opportunities to visit NCT branch activities, services, projects and meet our 
beneficiaries 
 
What if something goes wrong? Will Trustees be personally liable?  
Trustees have a legal responsibility to act in the Charity’s best interest and to manage the 
Charity’s resources responsibly. They are ultimately responsible for everything the Charity does 
and are collectively accountable if things go wrong. Provided Trustees can show that they 
have conducted proper due diligence, acted responsibly, within the law and the Charity’s 
governing document, and in the Charity’s best interest, they are unlikely to be individually liable 
under charity law. As NCT is a company, liabilities to third parties which occur in the course of 
running the Charity, will be borne by the Charity. As an additional safeguard, Trustees are 
covered by Trustees’ Liability insurance.  
 
Trustees and Directors: what is the difference?  
Charity Trustees are those who are ultimately responsible for the control and management of 
the Charity, in accordance with its governing document. In a company, this is the board of 
directors. As NCT is a charitable company, members of the Board of Trustees are both 
Directors and Charity Trustees, with duties and responsibilities, under both charity and company 
law.  
 
Are Trustees paid?  
NCT Trustees serve as volunteers and receive no payment for their role, though they are 

entitled to reimbursement for their out-of-pocket expenses. 

 
How long will I serve?  
Trustees are elected for a term of four years, and the President is elected for a term of five 
years, after which they may stand for election again for a further term. Trustees may resign at 
any time.  
 
Can I be an NCT Practitioner and support a candidate?  
Yes, as an NCT Practitioner you may support, nominate or canvas on behalf of a candidate. 
Please respect the neutrality of NCT staff, who are not permitted to support, nominate, or 
canvas on behalf of a candidate.  

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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Can NCT staff support, nominate, or canvas on behalf of a candidate? 
As NCT members, staff can campaign for specific candidates in the election. However, 
members of the Leadership Team and current Trustees should not support, nominate, canvas 
or campaign for candidates.  
 
Can NCT staff vote? 
As members, all staff can vote, and candidates are welcome to encourage them to vote. Please 
respect the neutrality of the members of the Leadership Team and current Trustees who are not 
permitted to support, nominate, canvas or campaign on behalf of a candidate. 
 
Can candidates canvas for support in the election?  
Candidates are welcome to encourage NCT members to vote for them in this election. Under 
our election guidelines candidates are allowed to campaign and canvas support, and we are 
expecting social media to be busy, however because Trustees make decisions collectively, 
candidates are not permitted to have a manifesto. Likewise, when campaigning, please promote 
yourself, as opposed to criticising others. When campaigning, candidates must act fairly and 
respectfully to the Charity, fellow candidates and the wider NCT movement. 
 
Does it cost money to stand in the election? 
We do not expect candidates to have to spend any money on an election campaign. Information 
about the candidates will be available on nct.org.uk for the duration of the election. This 
includes a photo and an election statement.  
 
No NCT funds, including branch funds, should be used to support a specific candidate and, to 
ensure a level playing, candidates should not engage in any paid-for online media / advertising. 
If you do spend any of your own money this should be a modest amount. 
 
How is the voting organised?  
The voting system uses the services of a specialist company to run the mechanics of the vote. 
Each NCT member will receive an email with a secure personalised link to the voting 
website.  At this page, members will be able to review candidate information and cast their vote. 
During the voting period we will send at least two reminders to members who have not voted. 
There will also be information on the main NCT website and in the monthly NCT Matters emails. 
 
What’s the timetable for the election process?  
Members will receive the first voting email on 23 October 2020. As per our timetable, voting will 
close on 7 December 2020 at 11.59pm.  
 
Please remember that NCT’s 2020 AGM is on 11 December our Trustees will be in attendance. 
The AGM will be when the results are announced to the membership. 
 
What if I have any other questions about the Trustee election process?  
If you have any further questions about the election, please email board.secretary@nct.org.uk.  
 
 
  
 

mailto:board.secretary@nct.org.uk

