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NCT is committed to equality and diversity as an employer and in the provision 

of its services to the public. We will ensure that all those who come into contact 

with the Charity are treated equally and with fairness & respect at all times.
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Welcome and introduction
#ourNCTstory 

#ourNCTstory is the tale of how a trusted, national institution builds on all the good it  
does today so that we’re here for all parents, throughout the first thousand days.

Our vision is of a nation in which no parent is isolated and all parents are supported to  
build a strong society. We know that the start of life is critical to life chances. If you want  
to build a stronger, kinder, better world, there is and can be no better place to start than  
at the beginning. 

So we play our part by supporting parents in their first thousand days, through pregnancy, 
birth and the early days of parenthood. We share knowledge. We create networks.  
We campaign for change. 

We were founded in 1956. In pursuit of social justice. As a force for radical change.  
We have achieved so much since then, supporting millions of women and parents  
through birth and early parenthood.

Today, in a world very different from our foundation, we are committed to strengthening 
our current offer and organisation. And we are determined to go further. We want to 
reach communities who traditionally haven’t engaged with NCT, increasing our reach in 
less affluent neighbourhoods. And we want to do more to support parents postnatally, 
transforming the support available across the crucial first thousand days. We believe, with 
every last part of us, that NCT has the power to change the world – parents supporting 
parents at the critical time of life. 

The challenges ahead are many and complex. NCT is a fundamentally strong organisation. 
It is also one with an ambitious agenda and, in parallel, the need for institutional renewal. 
Whilst work has begun, ensuring we have the right skills and diversity of perspective on  
our Trustee Board will be absolutely critical to our future success. 

We are now inviting nominations from our membership to fill two Trustee roles, including 
the President. We are looking for individuals who can bring their own skills and energy to 
our social mission and movement. We are also committed to building a Board of diverse 
perspectives and we recognise that to be as effective as possible we need to recruit people 
who think in different ways and who have different backgrounds, life experiences and 
career paths.

Whilst we welcome candidates from any background that can make a contribution to 
the Board, in this year’s election we particularly welcome candidates from Black, Asian 
and Minority Ethnic backgrounds; LGBT+ families; single parent households; and lower-
income households as these characteristics have been identified as particularly beneficial 
to the work and diversity of the current Board. We would particularly like to encourage 
members living in Northern Ireland to consider standing in the election so the Board has 
representation across the home nations of the UK. 

This is a chance to be a central part of something extraordinary – harnessing a respected, 
national institution to make good on its full potential to serve every parent, everywhere; 
whoever you are, wherever you’re from.  

Thank you for your interest in joining us. We look forward to hearing from you.

Sarah Brown  
Chair of Nominations and Remuneration Committee and Honorary Secretary
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Our strategy on one page
Our vision is of a world in which no parent is isolated and all parents are supported to build a  
strong society.

So we start at the beginning.

Our mission is to support parents through the first thousand days, to have the best possible experience of 
pregnancy, birth and early parenthood.

We do this through three interconnected aims:

 Sharing knowledge – informing parents’ decisions

 Creating networks – forging vital friendships

 Harnessing voices – changing public policy and attitudes for good.

Since 1956, we have supported millions of women and parents through birth and early parenthood whilst  
also securing major advances in professional practice and public policy.

Yet we know that many more people could benefit from NCT than do at present. 
And we know we can do more to support parents after the birth of their child.

So now, sixty years from our foundation, NCT is committed to going further. 
Building on, not away from our roots. So that we’re here for all parents. Across the first thousand days.

And to achieve this and fulfil our full potential, we commit to five core goals for the decade ahead:

 Strengthening our core work in antenatal education and infant feeding

 Increasing our reach into less affluent communities and to parents at greater risk of isolation

 Expanding the support we provide to parents postnatally 

 Modernising our public image to ensure we are seen as consistently relevant and trusted in all  
 sections of society

 Being the best we can be – building a brilliant organisation to support our incredible movement of  
 volunteers and practitioners.

Our five core goals unpack into 13 development priorities in a rolling three-year strategic plan implemented 
through our annual operating plan and budget.
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Trustee role description
Purpose 
Trustees hold ultimate accountability and legal responsibility for a charity’s management and administration. 
Trustees have a legal responsibility to act in their charity’s best interests, to manage the charity’s resources 
responsibly, and to act with reasonable care and skill. Trustees who act in breach of these legal duties can be 
held personally or collectively responsible for consequences that flow from such a breach and for any loss that 
the charity incurs as a result. While individual trustees are responsible for their own conduct, NCT will provide 
support and training to help trustees to stay compliant.

Charities exist to fulfil their charitable purpose. A trustee’s core role therefore is to ensure that the charity’s 
aims and objectives are being delivered both effectively and sustainably, for the public benefit. At all times, the 
Board’s responsibility is to NCT’s beneficiaries. Trustees also have duties of care to NCT members, volunteers, 
practitioners, students, staff, supporters and partners.

Trustees cannot, and should not, do everything. They do not make every decision regarding the daily running of 
the charity. Rather, they must be confident that the charity’s leadership, planning and reporting structures enable 
robust and well-informed decision-making. 

Main responsibilities 
• Setting clear strategy, policy and long-term direction, and reviewing performance against agreed  

goals and targets

• Agreeing clear delegation of authority and responsibility for the Charity’s management and  
administration within agreed strategic and operational plans and budgets to the chief executive  
and executive team

• Taking decisions on those matters reserved to the Board

• Ensuring that the Charity complies with its Articles of Association, with charity and company law,  
and with any other legal and regulatory requirements relevant to NCT’s activities

• Ensuring that at all times and across all activities the Charity acts within and pursues its charitable  
objects, and delivers the charitable outcomes for the public benefit for which it has been set up

• Ensuring that the assets and resources of the Charity (including its money, property, brand and reputation) 
are safeguarded and protected, and that the Charity is and will remain solvent

• Setting policies for the proper management of the Charity’s staff, self-employed workers, and volunteers; 
to appoint the chief executive and review his or her performance

• Acting reasonably and prudently in all matters relating to the Charity, using any knowledge and skill he or 
she may have to help the Board of Trustees or its Committees reach sound decisions, obtaining appropriate 
professional advice where required

• Contributing fully and actively to the collective work and decision-making of the Board of Trustees

• Acting with integrity; and at all times in the best interests of the Charity as a whole, and of the Charity’s 
present and future beneficiaries

• Avoiding situations where any personal or family interests or loyalties may conflict with those of the 
Charity, or compromise their objectivity in decision-making

• Complying with NCT’s Code of Conduct for Trustees and the Conflict of Interest Policy, and all other 
provisions set out in NCT’s Governance Handbook

• To act as Ambassador for NCT, recognising that you are representing the Board of Trustees and NCT at 
all times and, when speaking at public events or media interviews, ensuring appropriate liaison with NCT’s 
communications team.
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Trustee person specification
Board diversity
We would particularly like to encourage members living in Northern Ireland to consider standing in the election 
so the Board has representation across the home nations of the UK. 

We are also committed to building a Board of diverse perspectives. Whilst we welcome candidates from any 
background that can make a contribution to the Board, in this year’s election we particularly welcome candidates 
from Black, Asian and Minority Ethnic backgrounds; LGBT+ families; single parent households; and lower-
income households as these characteristics have been identified as particularly beneficial to the work and 
diversity of the current Board.

Skills and experience
In this election the Board are not looking for candidates to have any specific professional skills, experience or 
qualifications, though prospective candidates should be able to fulfil the following trustee person specification.

Experience:

• Strategic and forward looking vision in relation to NCT’s aims and objectives

• Strong independent judgement and leadership and the ability to think creatively in the context of the 
organisation and the external environment

• A proven track record of sound judgement and effective decision making

• A history of impartiality, fairness and the ability to respect confidences

• A track record of commitment to promoting equality and diversity

• Demonstrable experience of working effectively as a member of a team.

Knowledge, skills and understanding:

• Commitment to the organisation and a willingness to devote the necessary time and effort

• Preparedness to make unpopular recommendations to the board, and a willingness to speak  
their mind

• Willingness to be available to staff for advice and enquiries on an ad hoc basis

• Good, independent judgement and strategic vision

• An ability to work effectively as a member of a team

• An understanding of the respective roles of the Chair, Trustees and Chief Executive and the legal duties, 
responsibilities and liabilities of trusteeship.

Terms of appointment
Elected trustees are elected for four year terms, and the President is elected for a five year term. Trustees may 
serve up to two terms in each of the roles of President, appointed Trustee and elected Trustee.

Trustee roles are unremunerated although expenses are paid. 

Time commitment
Approximately one day per month with the opportunity to contribute more if  your time allows. Time is spent 
preparing for and attending board meetings, engaging with members and attending a range of NCT events 
plus potential activities related to the work of sub-committees or any other area the Trustee has taken lead 
responsibility for.

There are currently five full board meetings per year, typically taking place between 10am and 4.30pm at  
NCT’s office in Euston, London.
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President role description  
As NCT President you will have a dual role; the role as held by all the Trustees and the specific member advocate, 
leadership and ambassadorial role as President. While this is fulfilling, it is also very challenging. In particular,  
great skill is required to balance the collective responsibilities of a Trustee with the singular aspects of the 
Presidential role.

Purpose 
The President is a Trustee and shares equal legal and corporate responsibility with the other Trustees for 
the effective governance of NCT in the best interests of its beneficiaries. In addition, the President holds an 
ambassadorial role, both within the Charity and externally. Their role is to help inspire the NCT movement of 
volunteers, practitioners, staff, members and supporters, and to engage external audiences to get involved and 
support NCT’s mission. 

Responsibilities  
The President has all of the responsibilities of an individual Trustee, plus the following additional responsibilities:

• Engage new audiences in the work and mission of NCT, to inspire a new generation of parents, 
professionals and potential funders to get involved and to support NCT’s charitable mission;

• Support the Board and executive in motivating and informing staff, volunteers, members and Practitioners;

• Use best endeavours, while on Presidential duties, to improve the influence, income and profile of the 
Charity and find new supporters for NCT;

• On high profile occasions attend major events in a ceremonial role supported by staff;

• Welcome guests and visitors at NCT conferences and events;

• As advised by the Board and executive bestow certificates, rewards, awards, recognition and thanks to 
members and supporters;

• Maintain contact with our Patron, sustaining their interest and influence to the benefit of the Charity;

• Undertake external engagements and high profile activities at the request of the Board or Chief Executive;

• Participate in working groups as requested by the Board or Chief Executive;

• Report regularly to the Board on activities undertaken on behalf of NCT;

• To carry out any other roles, responsibilities or duties otherwise agreed by the Board.



Page 8 of 10 © NCT 2019  – Candidate information – Recruitment of Trustee and President – June 2019

Timetable
Date	 	 							Action

6 August  Deadline for expressions of interest.

20 August Deadline for nominations.

18 September               Voting opens

 •  Candidate information and notification that voting has  
      opened published on Babble and website

  •  All members sent a personalised email voting link.

4 November  Voting closes. 
(11:59 pm)  

8 November Deadline for candidates to confirm with Company Secretary  
 that they have campaigned within the election code of conduct  
 and election rules. 

 Provisional election results emailed to Honorary  
 Secretary who:

 •  Accepts results on behalf of the Board

 •  Informs candidates of election result (confidentially)

  •  Appoints buddy for each new Trustee.

16 November            Election results announced at NCT’s AGM.

5 December  Elected Trustees attend first Board meeting. 
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Eligibility
To stand as a candidate for the office of Trustee you must fully support the aims and objectives of  
the Charity* and be a current member. In addition, you must:

• Be supported in your nomination by any two members of NCT (other than yourself)

• Be resident in the UK, Channel Islands or Isle of Man

• Be a ‘fit and proper person’ as defined by the Charity Commission 

• Be aged over 16 and eligible by law to be a charity trustee and company director

• Not have previously served two terms as an elected trustee

• Have expressed interest in standing for election by email to board.secretary@nct.org.uk  
by 6 August 2019

• Have submitted your completed Trustee Nomination Pack containing signed copies of your nomination 
form, declaration for fit and proper persons form, election code of conduct and declaration of conflict of 
interest form before the deadline for nominations on 20 August 2019.

How to apply
If you would be interested in standing for election as a Trustee, please email board.secretary@nct.org.uk to 
express your interest and request a Trustee Nomination Pack before 6 August 2019.

Your completed Nomination Pack will need to be submitted by 20 August 2019.

If you would like to discuss any aspect of the nomination process, or of your application, or if you  
would like an informal and confidential discussion about the role, please contact the Board Secretary  
at board.secretary@nct.org.uk.

*NCT’s charitable objects, as stated in the Articles are:

• To preserve and protect the mental and physical health of pregnant women by, but not exclusively, the 
provision of physical, emotional and practical support during pregnancy and childbirth

• To preserve and protect the mental and physical health of parents and their children during the postnatal 
period; and

• To advance the education of the public including health professionals in childbirth and parenthood.
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