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Welcome and Introduction
Thank you for your interest in joining us as a Trustee at 
this unique time in the history of NCT. 

Across the charitable sector, 2020 has been an exceptionally challenging year. As we 
steer a course through the impact of coronavirus, we feel called to refocus on our 
core purpose and values and to think creatively about how we support new parents 
in a changing context. As part of that, we are reaffirming our commitment to equality, 
diversity and inclusion. The pandemic has brought into sharp relief the inequalities in 
maternal outcomes and persistent disadvantages faced by black, Asian and minority 
ethnic pregnant women and new parents in the UK, and we recognise that at NCT we 
have more to do to become an open, inclusive and diverse charity so we can support 
all parents. 

NCT has a proud heritage of campaigning for social justice and positive change for 
pregnant women and new parents. Our vision is a world in which no parent is isolated, 
and all parents are supported to build a strong society. We have achieved so much 
since we were founded in 1956 and have supported millions of parents through 
pregnancy, birth and the early years. We know circumstances and experiences in the 
early years are critical to life chances and we are committed to supporting all parents, 
whatever their situation, background, ethnicity, community or needs.

There is clear evidence that outcomes for black, Asian and minority ethnic families are 
poorer than for white families. At last year’s AGM, Professor Marian Knight presented 
findings of the 2019 MBRRACE-UK report, which found that black women are at five 
times greater risk of dying during pregnancy or after birth compared to white women, 
while mixed-race women are three times as likely and Asian women are twice as likely 
to die. Furthermore, in May 2020, the UK Obstetric Surveillance System (UKOSS) 
study showed inequality in how coronavirus affects pregnant women. Fifty-five per 
cent of pregnant women admitted to hospital with coronavirus in March 2020 were 
from a black, Asian or minority ethnic background. NCT has an important role to play 
in highlighting these inequalities and in working with others to bring about better 
experiences and more equitable outcomes. 

If we are going to be part of the solution in addressing this wider challenge, we 
need to ensure that our own house is in order. Individuals from black, Asian and 
minority ethnic backgrounds are under-represented across our NCT communities 
and the parents we support. In response, our new Leadership Team has been 
developing a deliverable action plan to improve, update and embed an approach to 
equality, diversity and inclusion throughout our work and practices. This will include 
establishing our new NCT Diversity Network and setting equality, diversity and 
inclusion goals for our work. 

As part of this, we are looking to build Board capacity in terms of skills and lived 
experience.

We are now inviting nominations from our NCT membership to fill two Trustee vacancies 
and are asking for your help to take positive action to enhance diversity on our Board of 
twelve Trustees. While candidates from all backgrounds may apply, we are particularly 
keen to encourage candidates from black, Asian and minority ethnic backgrounds, who 
can bring skills, lived experience, energy and enthusiasm to our social mission. 
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We have made good progress on our work to engage all four nations and have Trustee 
representation from Scotland and Wales but remain under represented in Northern 
Ireland. We would therefore encourage NCT members living in Northern Ireland to 
consider standing for election, so that the Board has representation across all the four 
nations of the UK. 

Our current Trustees and Leadership Team will be available to discuss what it means 
to be a Trustee and to support prospective candidates. 

This is an important opportunity to contribute to our social mission and be part of our 
future recovery and renewal, as we emerge from the initial phase of the coronavirus 
pandemic. A future which builds an open and inclusive ‘one team’ culture, reconnects 
with our founding purposes, embraces the opportunity of digital and re-imagines how 
we support parents of all backgrounds in their local communities.

We look forward to hearing from you.

Heather Trickey, Honorary Secretary
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Our Strategy
We are NCT – the national charity for pregnancy, birth and early parenthood. NCT has a vision of a world 
in which no parent is isolated. Every year we support 100,000 parents through antenatal education classes 
and infant feeding support. Across the four nations, we bring over 500,000 parents together through our 
postnatal programmes and volunteer-led community events. 

Founded in 1956, NCT is the UK’s largest and best-known charity for all parents. We are a passionate, 
grassroots community of volunteers, practitioners, staff and campaigners all committed to providing the best in 
physical, emotional and practical support for pregnancy, birth and early life with a baby. There are more than 
7,000 colleagues in our NCT movement, and we have more than 35,000 members of our charity. Our potential 
for positive impact across the UK is significant. 

Core to NCT’s new strategy is becoming an open, inclusive and empowering organisation so that we can 
support all parents, whoever they are, and whatever their situation. 

Looking to the future – our strategic priorities: 
Coronavirus has had a significant impact on our charity, as it has for many other charities across the UK. As we 
emerge from the initial phase of crisis management, we need to take action to manage through the continuing 
crisis and the anticipated recovery period. To guide us through this period, we have agreed three immediate 
priorities, which form the basis of our strategy for recovery and renewal. 

We will continue to be the UK’s most trusted antenatal education and infant feeding charity. 

Recovering and growing our antenatal course activity is essential for both national impact and our future 
financial sustainability. This will be our top priority until we have secured this critical funding stream to  
support our wider work. Our infant feeding support makes a huge difference to women and families, in an area 
of real need. Sustaining, growing and demonstrating the impact of this work will be a core part of our work. 

We will grow our reputation as the UK’s most trusted provider of digital support for pregnancy, birth and  
early parenthood. 

Our coronavirus response has captured the imagination of the NCT community, and there has been a resounding 
call to embrace technology and ensure it is a key part of our future. We will protect and promote our digital 
content for parents, recognising the significant and inclusive reach, and value, that this has. Alongside this, we see 
real potential in the opportunity to develop our online offer of courses and workshops, improve and expand our 
digital membership offer, and embrace a ‘digital first’ approach for engagement and working practices. 

We will put in place a safe unlock plan to enable our communities of parents supporting parents to flourish 
safely and with big impact. 

Parents working together in their local communities to support other parents is one of the most impactful, 
far-reaching aspects of our support. Being a voice for parents and influencing policy, especially for vulnerable 
parents, is how we drive change nationally and for parents in the future. 

We will put in place a safe unlock plan to enable our communities of parents supporting parents to flourish 
safely and with big impact. We will take a planned approach to re-starting our activities in a safe and 
sustainable way. This will need us to re-imagine how we best support all parents in their local communities and 
to continue our voice and influencing work, particularly for parents at greater risk of isolation or disadvantage. 

Our people at the heart of our impact 
In all of this, our people – trustees, staff, volunteers and practitioners – are at the heart of our mission  
and impact. We want them to feel secure, valued and to thrive. Their success delivers the greatest impact 
for parents. In support of our people and our future, we will build an open, diverse and inclusive ‘one team’ 
culture. We will focus on remaining a flexible, dynamic employer of choice, moving to a new, more radical 
model of education and developing our charity brand and fundraising capabilities for the future.
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Our plans for equality, diversity 
and inclusion
The pandemic has brought into sharp relief the inequalities that exist in public 
health and in maternal outcomes. This is a social injustice that we are determined 
to change by taking positive action. NCT is well placed to drive change through 
our own services and support, and through our influencing work. NCT has a proud 
heritage of driving positive change for pregnant women and new parents, but there 
is clearly much more to do to address persistent inequalities in maternal outcomes.

In light of this, we have started to make some fundamental changes and talk to 
other organisations about allied work and partnerships so that we can really drive 
progress to become an open, inclusive and diverse charity and support all parents, 
whoever they are, whatever their background and whatever their situation. 

During Autumn 2020, a specialist equality, diversity and inclusion advisor will support 
us to co-create a powerful, deliverable action plan to bring about a major shift in our 
equality and inclusion practices, right across the NCT community, our work and  
our practice.

This will include a range of considerations, such as:

A Board development programme, to help the Board move forward positively in 
leading a truly inclusive charity and community.

Establishing our new NCT Diversity Network, to form a safe, trusted space and 
provide strong ideas and input to shape our future inclusion initiatives.

Establishing a comprehensive equality baseline, on which to build our inclusion  
action plan.

Assessing the current culture of our charity, to help understand the actions required 
to develop a more inclusive workplace and community.

Setting equality, diversity and inclusion goals across our work, including our 
volunteer, education, delivery and practice communities, and developing a framework 
to measure progress.

Designing and facilitating a comprehensive programme of training and development 
for trustees, staff, practitioners and volunteers.

Revising our approach to recruitment and updating our people policies to ensure 
inclusion best practice.
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Trustee role description
Purpose 
Charities exist to fulfil their charitable purpose. A Trustee’s core role therefore is to ensure that the charity’s 
aims and objectives are being delivered both effectively and sustainably, for the public benefit. At all times, 
the Board’s responsibility is to NCT’s beneficiaries. Trustees also have duties of care to NCT members, 
volunteers, practitioners, students, staff, supporters and partners.

Trustees hold ultimate accountability and legal responsibility for a charity’s management and administration. 
Trustees have a legal responsibility to act in their charity’s best interests, to manage the charity’s resources 
responsibly, and to act with reasonable care and skill. Trustees who act in breach of these legal duties can be 
held personally or collectively responsible for consequences that flow from such a breach and for any loss 
that the charity incurs as a result. While individual Trustees are responsible for their own conduct, NCT will 
provide support and training to help Trustees to stay compliant.

Trustees cannot, and should not, do everything. They do not make every decision regarding the daily running 
of the charity. Rather, they must be confident that the charity’s leadership, planning and reporting structures 
enable robust and well-informed decision-making. 

Main responsibilities 
• Setting clear strategy, policy and long-term direction, and reviewing performance against agreed  

goals and targets

• Agreeing clear delegation of authority and responsibility for the charity’s management and  
administration within agreed strategic and operational plans and budgets to the Chief Executive  
and leadership team

• Support and champion the charity’s equality, diversity and inclusion priority

• Taking decisions on those matters reserved to the Board

• Ensuring that the charity complies with its Articles of Association, with charity and company law,  
and with any other legal and regulatory requirements relevant to NCT’s activities

• Ensuring that at all times and across all activities, the charity acts within and pursues its charitable  
objects, and delivers the charitable outcomes for the public benefit for which it has been set up

• Ensuring that the assets and resources of the charity (including its money, property, brand and 
reputation) are safeguarded and protected, and that the charity is and will remain solvent

• Setting policies for the proper management of the charity’s staff, self-employed workers, and 
volunteers; to appoint the Chief Executive and review their performance

• Acting reasonably and prudently in all matters relating to the charity, using any knowledge and skill 
they may have to help the Board of Trustees or its Committees reach sound decisions, obtaining 
appropriate professional advice where required

• Contributing fully and actively to the collective work and decision-making of the Board of Trustees

• Acting with integrity; and at all times in the best interests of the charity as a whole, and of the charity’s 
present and future beneficiaries

• Avoiding situations where any personal or family interests or loyalties may conflict with those of the 
charity, or compromise their objectivity in decision-making

• Complying with NCT’s Code of Conduct for Trustees and the Conflict of Interest Policy, and all other 
provisions set out in NCT’s Governance Handbook

• To act as Ambassador for NCT, recognising that you are representing the Board of Trustees and NCT 
at all times and, when speaking at public events or media interviews, ensuring appropriate liaison with 
NCT’s communications team.



Page 8 of 11 © NCT 2020 – Candidate information – Recruitment of Trustees – August 2020

Trustee person specification
Board diversity
In this election, the Board are asking for your help to take positive action to enhance diversity on our Board 
of twelve Trustees. While candidates from all backgrounds may apply, we are particularly keen to encourage 
candidates from black, Asian and minority ethnic backgrounds, who can bring skills, lived experience, energy 
and enthusiasm to our social mission. 

We have made good progress on our work to engage all four nations and have Trustee representation from 
Scotland and Wales but remain under represented in Northern Ireland. We would therefore encourage NCT 
members living in Northern Ireland to consider standing for election, so that the Board has representation 
across all the four nations of the UK.

Skills and experience
Prospective candidates should be able to fulfil the following trustee person specification

Experience:
• Strategic and forward looking vision in relation to NCT’s aims and objectives
• Strong independent judgement and leadership and the ability to think creatively in the context of the 

organisation and the external environment
• A proven track record of sound judgement and effective decision making
• A history of impartiality, fairness and the ability to respect confidences
• A track record of commitment to promoting equality, diversity and inclusion
• Demonstrable experience of working effectively as a member of a team.

Knowledge, skills and understanding:
• Commitment to the organisation and a willingness to devote the necessary time and effort
• Preparedness to make constructive recommendations to the Board, and a willingness to speak  

their mind
• Willingness to be available to staff for advice and enquiries on an ad hoc basis
• Good judgement and strategic vision
• An ability to work effectively as a member of a team
• An understanding of the respective roles of the Chair, Trustees and Chief Executive and the legal 

duties, responsibilities and liabilities of trusteeship
• Independent judgement, integrity and openness; able to challenge constructively and bring diverse 

perspectives to our work and governance.

Terms of appointment
Elected Trustees are elected for four year terms, and the President is elected for a five year term. Trustees 
may serve up to two terms in each of the roles of President, appointed Trustee and elected Trustee.

Trustee roles are unremunerated although expenses are paid. 

Time commitment
Approximately one day per month with the opportunity to contribute more if your time allows. Time is spent 
preparing for and attending board meetings, engaging with members and attending a range of NCT events, 
plus potential activities related to the work of sub-committees or any other area the Trustee has taken lead 
responsibility for.

There are currently five full board meetings per year, typically taking place between 10am and 4.30pm.  
Since coronavirus these have been increasingly by video link but some may be in person.
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Timetable
Date         Action

6 October Deadline for expressions of interest.

20 October Deadline for nominations.

26 October            Voting opens

 •  Candidate information and notification that voting has  
      opened published on Babble and website

  •  All members sent a personalised email voting link.

7 December  Voting closes. 
(11:59 pm)  

8 December Deadline for candidates to confirm with Company Secretary  
 that they have campaigned within the election code of conduct  
 and election rules. 

 Provisional election results emailed to Honorary  
 Secretary who:

 •  Accepts results on behalf of the Board

 •  Informs candidates of election result (confidentially)

  •  Appoints buddy for each new Trustee.

11 December (10.00am)        Election results announced at NCT’s AGM.
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Eligibility
To stand as a candidate for the office of Trustee you must fully support the aims and objectives of  
the charity* and be a current member. In addition, you must:

• Be supported in your nomination by any two members of NCT (other than yourself)
• Be resident in the UK, Channel Islands or Isle of Man
• Be a ‘fit and proper person’ as defined by the Charity Commission 
• Be aged over 16 and eligible by law to be a charity Trustee and company director
• Not have previously served two terms as an elected Trustee
• Have expressed interest in standing for election by email to board.secretary@nct.org.uk  

by 6 October 2020
• Have submitted your completed Trustee Nomination Pack containing signed copies of your nomination 

form, declaration for fit and proper persons form, election code of conduct and declaration of conflict 
of interest form before the deadline for nominations on 20 October 2020.

How to apply
If you would be interested in standing for election as a Trustee, please email board.secretary@nct.org.uk to 
express your interest and request a Trustee Nomination Pack before 6 October 2020.

Your completed Nomination Pack will need to be submitted by 20 October 2020.

If you would like to discuss any aspect of the nomination process, or of your application, or if you  
would like an informal and confidential discussion about the role, please contact the Board Secretary  
at board.secretary@nct.org.uk.

*NCT’s charitable objects, as stated in the Articles are:

• To preserve and protect the mental and physical health of pregnant women by, but not exclusively,  
the provision of physical, emotional and practical support during pregnancy and childbirth

• To preserve and protect the mental and physical health of parents and their children during the 
postnatal period; and

• To advance the education of the public including health professionals in childbirth and parenthood.
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