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1. Background

The Insert Name Maternity Services Liaison Committee (MSLC), is an independent advisory body, consisting of user representatives and professionals providing maternity care seeking to work together to continuously improve the provision of high quality maternity services to local women and their families.

The MSLC seek to act for the Woman’s Voice ensuring that the views of anyone who uses the Insert Name Maternity Service are taken into account by Insert Name Clinical Commissioning Group, as commissioners of the service and the NNUH as providers.

2. Meetings

The MSLC hosts quarterly user rep meetings in advance of the quarterly main meetings. The user rep meetings are a valuable way of providing an informal home setting to allow users to fully open up about their experiences in a welcoming and safe environment. 

The main meetings are held on site of the Insert Name hospital, and are well supported by staff across the board, user reps as well as other stakeholders across the county. Current members are listed in our 2014 members list in Appendix 2.

Historically responsibility for maintaining the MSLC was with the PCT’s, however now the Commissioning Board recommends that CCG’s support their active MSLC’s or provide an alternative body that can effective fulfil this role. Administration services are historically funded by Insert Name PCT.  The user representatives are entitled to claim travel expenses and childcare fees from this too. However the continued future of this funding requires urgent attention.

3. Terms of Reference

See Appendix 1 for our current Terms of Reference, revised October 2014.

4. Membership

The Insert Name MSLC is one of the most well attended committees locally and this is attributed to the dedicated user group meetings that are held. This bespoke feature of Insert Name MSLC has allowed for great depth of feedback from a wide range of local service users as well as bodies who work with services users such as NCT, AIMS and the Insert Name Birth Group.  

Insert Name MSLC’s user reps are well complimented by a wide range of attending professionals from student midwives, Feeding Co-ordinators through to the Clinical Director of Obstetrics who is an active member of our committee.

The minutes of the meetings are distributed across the county to all stakeholders and users. This often gains much feedback and allows discussion across various forums. 

5. The Scope of the MSLC Work

5.1 Service Issues

The MSLC has discussed the staff ratio offered during different times over the years and factors relating to this. As well as focussing heavily on the results of the new Friends and Family Test. We also evaluate the quarterly statistics collected by the insert name hospital on birth outcomes including type of birth, pain relief used, place of birth etc, and look out for trends and discuss factors for these. The continued focus of this being the increase in induction rates and the increase of forceps over suctions method of delivery. We have fed back individual user issues to the committee which have highlighted areas for service improvement.  
5.2 Commissioning

The MSLC has had attendance from Commissioning Support Unit (Child Health and Maternity Commissioning) representatives responsible for commissioning.  This has established a pathway for the MSLC to advise in the commissioning process, going forward we hope to further solidify these bonds to be a positive force for good. 

5.3 Communication

The minutes of the other MSLC are received by the coordinator and aspects / points added to our own agenda.  The MSLC shares its minutes with the other local MSLC and the other local MSLC .  Feedback is gathered and discussed during meetings.  The MSLC has a good link with the Patient and Public Involvement lead at Hospital, who shares the PALs and Friends and Family Test results with the group.

There is a permanent MSLC presence within the trust websites, and improvements to this are planned for 2014/2015. We have representatives on Maternity Guidelines Committee and Pre-Registration Management committee and the Midwifery School (School of Nursing Sciences) service user forum and the Birth Group.

5.4 Other involvement

The MSLC has attended various other forums for women relating to Maternity Services and remains an active body within the community. Attendance at relevant events such as the Bump and Baby Show, NCT’s Annual Branch Meeting and various Bumps and Babies Groups has resulted in valuable feedback conversations and promotion of the MSLC.  

6. The MSLC Work plan

The MSLC is working with various heads at the trust using the results from the Friends and Family test to further develop the MSLC survey to ensure it compliments fully the surveys already out in the field. 

Going forward, the launch of the revised online survey and heightened online presence will complement the ongoing face to face work that our existing body of volunteers achieve. Together ensuring a varied and widespread view of service users is accomplished.  

Due to the uncertainty of the MSLC’s funding, work plans have been curtailed to that of what is achieved on a sliding scale of income.   

Conclusion

The MSLC have succeeded in contributing to the development and provision of high quality maternity services which meet the needs of local women. With contribution towards training methods of junior doctors, midwives, being the woman’s voice in discussions relating to pain relief during the latent phase of labour and  the birthing aids that are currently on offer within the hospital. 

Recommendations

1. Broaden the reach to service users.

2. Continue work to gather quality user feedback.

3. Ensure continued support for the MSLC from the  insert name CCGs.

4. Revise the terms of reference of the MSLC for 2015.

5. Develop a new Work plan for 2015.
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