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Research

Knowledge transfer within NCT – how Perspective 
showcases NCT education and shares quality research
Mary Newburn who leaves her staff post at NCT after 26 years, including seven as editor-in-chief of 
the practitioner journal, reflects on her contribution.
My involvement with NCT started before I 
was born. My mum went to NCT classes in 
1958 and her NCT antenatal teacher, Erna 
Wright, was present at my birth. My mum 
told the story of how a stern and forbidding 
midwife arrived to care for her in labour and 
saw a Gladstone bag in the hall. ‘Oh good, I 
see doctor’s arrived!’ she said. In fact, the 
bag belonged to Erna, who – in delicious 
irony - my mum regarded as her buffer 
against the bossiness of health service 
professionals.  She told that story over and 
over, revealing how she got one over on 
the midwife, an authority figure who was 
not in tune with her needs.

We’ve come a long way since. Today, 
midwives across the UK are passionate 
and articulate about the importance of a 
woman’s needs and wishes being at the 
centre of care and supporting partners 
and the fledgling family. NCT has helped 
to shape that cultural change and NCT 
practitioners are generally very highly 
regarded by health professional colleagues 
for their skills, knowledge and insights. 
Sheena Byrom, midwife, author and social 
media entrepreneur, said at the NCT AGM 
in 2014, ‘I’ve learned so much from NCT 
over the years. Our achievements in East 
Lancashire have been helped so much 
by NCT practitioners. And Perspective 
journal – one of my very favourite articles 
by Kirstie Coxon was published there. It’s so 
important what NCT does.’1

I see Perspective, NCT’s journal for 
practitioners on preparing parents for 
birth and early parenthood, as a hub for 
capturing, promoting and developing 
NCT expertise. It showcases what 
practitioners do well, like creating safe 
ways for parents to discuss feelings and 
anxieties, or facilitating interactive group 
learning sessions. It provides new ideas and 
leadership for practitioners and students 
on core topics and on tricky areas where 
the evidence is vast, changing or difficult to 
summarise in a parent-centred way.2  

In the jargon, this is ‘knowledge transfer’. 
There is a whole science behind how 
organisations share and disseminate 
knowledge, and how academic research 
flows out into practice (or gets dusty on 
the proverbial shelf).3 It is complex and 
challenging because knowledge is held 
within the minds, the practices, and the 
non-explicit culture of an organisation, and 
may be difficult to articulate.4

Knowledge transfer ‘seeks to organize, 
create, capture or distribute knowledge 
and ensure its availability for future users’.5

Working with editors Kim Thomas and 
Susannah Hickling, with the input of other 
NCT research and library staff, practitioners, 
academics, and other voluntary 
organisations and research institutes, 
has led to numerous knowledge transfer 
successes. My highlights have included:

• Commissioning, mentoring and 
sometimes co-writing6 with 
practitioners to create articles about 
NCT practice, to make explicit our 
beliefs, values and ways of working. 

• Establishing quality writing on 
relevant evidence, including regular 
in-depth research overviews and 
shorter evidence-informed articles on 
specific topics such as establishing 
breastfeeding after a caesarean birth,7 
the impact of dummy-use and sleep 
location on establishing breastfeeding, 
and on SIDS .8,9

• Establishing internal and external peer 
review to ensure that the writing and 
evidence are robust and suitable for our 
audiences.

• My overview and guarantee, as editor-in 
-chief, that everything published in the 
journal is reliable to quote and share.

• Tweeting links to individual articles to 
extend distribution to midwives and 
other activists.

• Working with Lynn Balmforth, NCT 
Librarian and Information Officer, to 
establish a research repository on the 

NCT website, with links to key resources 
and free online access to PDFs of all 
Perspective articles.

• Creating NCT’s Maternity and 
Parenthood Directory to enable NCT 
practitioners and maternity service reps 
to access reliable information by topic, 
quickly and easily. 

Going forwards, I am delighted that the 
new Perspective editor Julie Clayton is 
drawing more people in, observing practice 
and interviewing readers about their needs. 
I wish you all exciting new approaches to 
learning and sharing, and usefu thought-
provoking reading. Although no longer in 
vogue, half a century later Erna Wright’s 
book is still attracting appreciative online 
reviews.10 The legacy of NCT writing can be 
enduring.
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