
 
 

 

V1 0916 
 

Project overview 

NCT has been successful in securing a grant to support a safe, effective and sustainable model of peer 
support to improve women’s mental health in pregnancy and early parenthood. 

Funded by the Department of Health’s Innovation, Excellence and Strategic Development fund, NCT is 
working with the Institute of Health Visiting (iHV) to develop and deliver 'Parents in Mind' across six NCT 
branches. 

Mental health issues affect at least 1 in 10 women during pregnancy or early parenthood. Conditions include 
anxiety, depression, obsessive compulsive disorder, post-traumatic stress disorder, and postpartum 
psychosis. Many women don’t get the support they need and suffer in silence, often until reaching crisis 
point. There is a very real stigma surrounding mental health issues, and many people find it incredibly 
difficult to be honest about how they’re feeling. The effects can be devastating for the whole family. Trained 
perinatal mental health peer supporters have the potential to be real agents for change - promoting positive 
mental health in their communities, raising awareness, and supporting women experiencing perinatal 
mental illness to engage with specialist services. 

The Parents in Mind project builds upon NCT’s peer support training programme and national volunteer 
network, combined with iHV’s established perinatal mental health champion training. Following recruitment 
and training, volunteers will go on to deliver one-to-one and group-based support in the community. The 
project will be embedded within NCT branches, with a strong focus on local partnership working and 
supporting diverse communities.  

We're all really excited to be working together on a project with such potential to increase the reach, scope 
and impact of our services for parents. We hope that the shared learning from this project will help break 
the stigma that surrounds perinatal mental health, help women to access the support they need, and 
improve experiences and outcomes for women experiencing perinatal mental health illness. 

The project builds upon NCT’s involvement with the Maternal Mental Health Alliance and 
NCT’s #beyondbabyblues campaign, which is raising awareness of perinatal mental health and calling for 
improved services across the UK. 

The project will be delivered across three pilot sites; Coventry and central Warwickshire, Runcorn and Widnes, 

Tower Hamlets and Newham.  The sites are diverse in geography, population and level of existing services for 

perinatal mental health. 

The project aims to: 

 provide a safe, effective and sustainable volunteer peer support service for parents with any mental health 

/ emotional difficulties during pregnancy and the year after birth.  The aim is support at least 300 women 

during the life of the pilot project; 

https://socialcare.blog.gov.uk/2016/03/02/vcse-grants-never-just-about-the-money/
https://www.nct.org.uk/parenting/emotions-and-mental-health
http://ihv.org.uk/training-and-events/training-programme/courses/perinatal-depression-champions-training/
http://www.maternalmentalhealthalliance.org/
https://www.nct.org.uk/beyond-baby-blues
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 recruit and train between 36-48 community volunteers to work as peer supporters, providing them with 

the skills and knowledge necessary to deliver the service, and experiences that enhance their 

opportunities for further training and employment; 

 Normalise the conversation about perinatal mental health by increasing awareness dispelling myths and 

reducing associated stigma; 

 Reduce isolation and improve support for women experiencing mental health difficulties in pregnancy and 

in early parenthood, building self-confidence and improving mental wellbeing; 

 Seek to work in partnership with local partners to increase early engagement with specialist services 

where needed, but also embed the service within the local community to support its sustainability. 

 

The female peer supporters will have personal experience of mental health problems within the perinatal 

period or will have supported someone close to them during this time.  We aim to ensure volunteers are 

diverse in their age, ethnicity and culture (where possible).   

 

Evaluation 

The project will be evaluated by NCT research staff in collaboration with independent researchers at City 

University, London.   A PhD student at City University is also attached to the project.  

The project will be conscious of seeking just enough data to provide a robust and rigorous evaluation without 

overburdening peer supporters and benefactors. 

A mixed methods evaluation will assess impact at the level of:  

 

1. Peer supporters - questionnaires before, after, and 3 months post-training will assess:  

- Engagement (number trained/retained) and socio-demographic characteristics  

- Knowledge and awareness of PNMI and local mental health services  

- Understanding of peer supporter role  

- Confidence in discussing PNMI and signposting  

- Outreach activities  

2. Local pregnancy and parenting communities – an online survey at baseline and 6 months later will assess 

effectiveness in increasing awareness of PMH, dispelling myths, and reducing social isolation and stigma.  

3. Women experiencing PMH difficulties – questionnaires for women at baseline and 6 months after attending 

peer support groups will assess:  
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- Knowledge, awareness of PNMI and local mental health services  

- Ability and willingness to talk about PNMI  

- Mental health service use (Client Service Recipient inventory, CSRI)  

- Symptoms of mental health (Clinical Outcomes in Routine Evaluation, CORE-10)  

- Social isolation/loneliness (Multidimensional Scale of Perceived Social Support, MPSS)  

- Stigma (Internalized Stigma of Mental Illness, ISMI)  

- Engagement and socio-demographic characteristics  

Use of CSRI will allow comparison of cost of service use before and after the project, and financial modelling 

of predicted risk against outcomes using MMHA analysis will generate a fiscal return on investment analysis. 

Qualitative interviews will be undertaken in each area with volunteers and women supported to evaluate their 

experiences of the project, informing future roll out. 

Sustainability 

The project will be looking at how the services delivered can be continued beyond the timeframe of the DH 

funded project (beyond October 2018).  Working with local stakeholders and commissioners will be a core 

part of the project to investigate and develop funding and resource requirements to support a sustainable 

model of ongoing delivery.   

 

If you are a commissioner, health professional or third sector organisation who would like to know more about 

the services, partnership working or potential for wider provision please contact Beckie on 

beckie.lang@nct.org.uk or call 0208 752 9082. 

 

mailto:beckie.lang@nct.org.uk

