
 
 
 
How to run a local campaign to improve tongue-tie services in your area 
 
Running a local campaign can make a difference. Cathey Horsfall and Harriet Gott from the South 
Warwickshire NCT branch ran a great campaign which shows what local action can achieve.  
 
They set up a tongue-tie action group to support other parents who were experiencing similar 
problems and improve services in the area. 
 
When the group was set up there was no service at the local Warwick Hospital for tongue-tie 
division (also known as frenotomy, the surgical procedure to remove a frenulum, the small fold of 
tissue that secures or restricts the motion of the tongue). However, after much local campaigning by 
NCT volunteers, breastfeeding counsellors and the tongue-tie action group, this has changed. 
  
A frenotomy clinic opened at Warwick Hospital at the end of 2013. Two midwives have been trained 
to carry out tongue-tie divisions and other midwives are receiving training to recognise the 
condition. 
 
There are several steps you can take to improve tongue-tie services in your area: 
 
1. Gather a group of people with similar experiences together  
 
A good way to start is by connecting with your local NCT group and putting an article about tongue-
tie in your branch newsletter. Give an account of your personal experience and ask if anyone who’s 
had similar issues would like to meet to try to improve local services.  
 
You could also put out a request on your branch Facebook page; put a leaflet in nearly new sale 
goody bags; connect with your local NCT breastfeeding counsellors; and visit Baby Cafes or 
breastfeeding groups.  
 
You need a core of three or four people to commit to the campaign.  
 
2. Know what you’re campaigning for 
 
This is really important - decide what a good local service should look like. 
 
Try and write it as succinctly as you can. For example: “We would like a tongue-tie assessment and 
division clinic to be established in the local area / hospital by the end of the year. We would like 
health professionals to be trained to recognise tongue-tie and to be able to carry out division if 
necessary.” 
 
It’s also a good idea to consider each stage of that service - health professionals often refer to this as 
the ‘care pathway’. For example, the first step is the baby being quickly identified as having feeding 
issues. You can e-mail Cathey Horsfall (Cathey.Horsfall@nct.org.uk) to request the Warwick group’s 
care pathway. 



 
3. Complain formally about your experiences to the Chief Executive of your local hospital/trust 
 
This is one of the most effective things you can do. Get members of your group to write personal 
letters of complaint direct to him or her. Hospitals don’t like getting letters like this and several on 
the same subject tell them that they have a problem that they have to deal with. 
 
This may sound like a serious step to take but it is the right way to get things changed. Stay factual in 
your letter and relate your personal experience succinctly. Ideally the letter should refer to the NICE 
guidelines on ‘Division of ankyloglossia (tongue-tie) for breastfeeding (IPG149)’ which state: 
 
“Some practitioners believe that if a baby with tongue-tie has difficulty breastfeeding, surgical 
division of the lingual frenulum should be carried out as early as possible.” 
 
It could be useful to send copies of the letter to Directors of Public Health, commissioners of 
maternity care (in England), and local infant feeding co-ordinators. 
 
4. Use the media 
 
The media can help your message reach a wider audience. And if the local paper or radio station 
picks up on your cause, you will be perceived as a force to be reckoned with by those in power.  
 
Contact NCT’s press officers (press@nct.org.uk) who can send you a template press release and the 
e-mail addresses of media in your area. You may also consider writing to the letters page of your 
local newspaper.  
 
Be careful when you talk to any journalist as there is no such thing as ‘off the record’. Stick to your 
key messages: what you are calling for; who you have complained to; how many signatures you have 
on your petition. If you are uncertain of how to proceed, call the NCT press office on 020 8752 2404. 
 
5. Start a local petition 
 
Your local hospital or trust should have a statement on its website about the proportion of the 
catchment area that needs to sign a petition for the commissioning group to investigate the matter. 
In South Warwickshire, for example, it was 2,500. Aim to get this number of signatures. 
 
The more proactive you can be about getting people to sign your petition, the better. Good places to 
get signatures include local supermarkets, baby shops, children’s groups, schools, etc. 
 
6. Find patient feedback groups and join them 
 
Your hospital should have an appropriate patient feedback group, such as a Maternity Services 
Liaison Committee.  
 
Many NCT branches already have representatives on these committees. If not, try and get a member 
of the campaign group onto one. Get several members of your group to attend committee meetings 
and make sure that the problem is formally raised and documented. 
 
Some health professionals can be quite negative on the subject of tongue-tie so you may need to 
refer to the NCT briefing on the subject. Again, numbers count - the more people who attend or 
write letters to these groups, the more likely the hospital or trust is to take action. 



 
7. Contact your MP 
 
Here is a template letter you can use to adapt and write to your MP. Adding details of your personal 
experiences, or that of parents in your group, will make your letter stand out. When you receive a 
reply, please e-mail public.affairs@nct.org.uk so we can update our records. 
 
If your MP is not supportive, you might want to think about contacting other influential people in 
your area. These include local politicians (councillors); Health Overview and Scrutiny Committees 
(England); Local Health Boards (Scotland); Community Health Councils (Wales); and Local Health and 
Social Services Trusts (Northern Ireland).  
 
Good luck in your campaign and please keep us updated by e-mailing press@nct.org.uk  


