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Directors’ report 
The directors present their report with the financial statements of the company for the year 
ended 31 March 2015.  

Principal activity   
The Company operates under Articles last revised on 5 February 2014. The aim of the company 
is to generate general funds for and promote the work of The National Childbirth Trust (NCT), 
a registered charity and the Company’s ultimate parent undertaking. It does this by carrying 
out a number of principal activities, which are divided into two departments.  

Commercial fundraising obtains sponsorship for activities and events and undertakes other 
business activities. It seeks to create mutually beneficial multi-year partnerships with 
companies. 

NCT Shop sells bedside sleeping products, maternity and feeding wear as well as other items 
for pregnancy, birth and early parenthood principally thought its websites www.nctshop.co.uk 
for retail customers and www.nctprofessional.co.uk for sales to professionals who support 
expectant and recent mothers. Additionally NCT Sales operates a telephone ordering service 
for both consumers and Bra Fitters.  

Review of the year  
With the aid of new management and systems, Consumer Shop reversed a negative trend and 
increased turnover. The business took a number of important decisions to build a more solid 
future, including: - Bringing the CEO closer to the day-to-day operations of the shop for the first half of the 

year, appointing a the company Chair, and bringing in an interim consultant to lead the 
team, and helped to fuel new thinking and approaches - Closing the small Eco Outlet shop in order to release resources for the main shops and 
realise residual stock value - Remodelling the Bra fitter scheme to better meet the business needs and those of the 
individual bra fitters - Improving warehouse systems, allowing for more accurate stock and fulfilment positions 
and reporting; supporting more agile business decisions - Upgrading key components of the websites (towards the end of the year), which means 
that while costs were incurred in year, the benefits are expected in 2015/16 

These decisions should improve the ability of the Shop to continue to increase turnover, 
however the retail environment continues to be very challenging with price being a large 
determinant of success. Continuing this positive trend will rely on strategic and operational 
effectiveness, which is a major focus for 2015-16. 

As a consequence of the charity’s location strategy and move of services to Bristol, the London-
based shop team have now become home-working and any vacancies are being recruited either 
to be based in Glasgow or from home.  This opportunity to recruit on a national basis provides 
an opportunity for the company to increase the quality and diversity of its workforce. 

In the Commercial Fundraising division, the largest partnership came to an end in June 2014, 
with negotiations to extend the partnership proving unsuccessful.  The division focused its 
energy on searching for new partners, initially in a similar model to previous years.  However, 
increased exposure to the current fundraising environment has led to a change of strategy to 
pursue a larger number of smaller deals, and to reduce the risk posed by one partner 
dominating commercial fundraising income in the future.  By the end of the financial year, the 
pipeline of potential deals was strong and the team are optimistic that work done in 2014-15 
will realise income within 2015-16 financial year. 
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This delivery was in the context of significant turnover in key staff (including the CEO of NCT 
Charity and Trading in the autumn) and others more specifically within the operational trading 
teams which may have slowed the delivery of the improvement plans. 

Financial Review  
Turnover decreased from £1,865k in 2014 to £1,770k in 2015, a decrease of £95k, equivalent 
to 5%. There was a contrast between the divisions with Shop increasing by 15% (2014: decrease 
6%) and the smaller Fundraising division reducing by 69% (2014: 21%). In the Fundraising division 
the reduction results from the loss of one particular major commercial partnership. The Shop 
division continues to suffer from competitive price positioning in a challenging retail market, 
so did not achieve a profit despite a growth in turnover. 

Gross profit decreased from £790k in 2014 to £684k in 2015, a decrease of £106k, equivalent 
to 13%. Operating profit has decreased from £18k in 2014 to a loss £87k in 2015, a decrease of 
£105k. 

This shift in position is primarily due to the performance of the commercial fundraising division, 
with income greatly reduced from the previous year.  Variable costs also reduced, but the fixed 
staffing costs remained reasonably consistent.  The financial performance of the shop in 
contrast, was a slight improvement on the previous year’s position, but there is further work 
to do to improve the profit margins in that business. 

During the year, the Board renegotiated some elements of the management recharge between 
Charity and Trading where the company had not previously charged Charity fully for the 
services it provided. This is a positive move to more accurately reflect the financial position of 
the Trading Company and will be of benefit for 2015-16 as well. 

Payments under gift aid   
The Directors have determined not to make a gift aid payment to NCT (2014: £18k). 

Future plans 
The 2015-16 financial year is likely to be another year of change for NCT Trading.  A new Chief 
Executive for the group (Charity and Trading) joined the leadership team in July 2015 and is 
likely to enhance and enable the performance improvement plans considerably. 

As a result of an incident that took place in April 2015, at the beginning of the financial year, 
the company has taken the decision to reduce its range of bedside cots until further inquiries 
are completed. This has had a negative impact on shop turnover in 2015/16. 

The plans for Commercial Fundraising in 2015-16 are to seek new forms of partnerships to 
deliver income, reach and relevance for NCT group.  The emphasis will be on working 
effectively with other teams within the group to create products and propositions that are 
attractive to potential sponsors, and to price them appropriately for the value that NCT brings 
to the market.  The pipeline at the beginning of the year is strong, leading to confidence that 
considerable income will be brought in by this division this year with activity focused on both 
converting pipeline into final deals, and on increasing the pipeline. 

The plans for the shop are to aim for another year of increasing turnover overall, despite the 
negative impact of reducing certain cot product lines, and with increasing gross profit.  The 
strategic positioning of the shop, and product choices within multiple categories, will need 
considered and regular review this year.  Some key marketing activities are being outsourced 
to allow for dedicated resource and specialism, which is hard to achieve with such a small in-
house team.   

That said, the traffic to the site is positive and the focus for the year will be on increasing the 
conversion rate (percentage of site visitors that make a purchase).  Product choices and pricing 
are crucial to these, as is the technology platform on which the shop is based. User journey 
(desktop, tablet and mobile) are crucial and work will continue to optimise these.  This may 
include a move to a different technology provision, following detailed analysis in year. 
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In addition, focus and resource to support the NCT Professionals shop will be very important: 
relationship management and driving sales with particular accounts is crucial. As such, the 
expertise differs from that within the rest of the team and different models for delivering this 
work are being explored. The team believe there is significant potential to grow the income 
from this shop during the year, with the right person and incentive in place.   

Going-concern 
The Directors anticipate a continuing difficult trading period in 2015/16 however they believe 
that opportunities exist to rationalise the trading activity and cost base of the Company during 
2015/16 which will see it return to a stable trading position over time. The Directors have 
carefully reviewed the forward budgets and cash flow forecasts of the Company and are 
satisfied that the Company can continue to trade as a going concern, as it has long term 
financial support from its parent company by way of a long term loan facility (see Note 9) and 
is also able to draw upon further additional medium term financial support from the parent 
company. The current financial projections show that expected trading in 2015/16, and the 
additional financial support available from its parent company are more than sufficient for the 
Company’s working capital requirements and to meet its liabilities as they fall due.  

 

Directors 
The names of Directors at the date at which the accounts were approved, or who served during 
the period are given below: 

Name 
 

Appointed Resigned

Caroline Lien (Chair) 28 August 2014 -
Rufus Evison - -
Greg Hall 10 December 2014 -
Ian Potts - -
Sam Mason - -
Maral Mesrobian - -
Kathryn Scanlan - 5 April 2014 

Directors’ Responsibilities 
The directors are responsible for preparing the Directors’ Report and the financial statements 
in accordance with applicable law and regulations. 
Company law requires the directors to prepare financial statements for each financial year. 
Under that law the directors have elected to prepare the financial statements in accordance 
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting 
Standards and applicable law). Under company law the directors must not approve the financial 
statements unless they are satisfied that they give a true and fair view of the state of affairs 
of the company and of the profit or loss of the company for that period. In preparing these 
financial statements, the directors are required to: 

• select suitable accounting policies and then apply them consistently; 
• make judgements and accounting estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; and 
• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the company will continue in business. 

The directors are responsible for keeping adequate accounting records that are sufficient to 
show and explain the company’s transactions and disclose with reasonable accuracy at any time 
the financial position of the company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.  
So far each director is aware: 
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• there is no relevant information of which the auditors are unaware; and 
• they have taken all relevant steps they ought to have taken to make themselves aware 

of any relevant audit information and to establish that the auditors are aware of that 
information. 

Appointment of Auditors 
Kingston Smith LLP are deemed to be reappointed under section 487(2) of the Companies Act 
2006.  
This report has been prepared in accordance with the special provisions relating to small 
companies within Part 15 of the Companies Act 2006. 

Signed by order of the Board: 
 

 

Greg Hall – Director 
25 September 2015 
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 Independent Auditor’s Report to the Members of NCT Trading Ltd 
 

We have audited the financial statements of NCT Trading for the period ending 31 March 
2015 which comprise the Profit and Loss Account, the Balance Sheet and the related notes.  
These financial statements have been prepared in accordance with the accounting policies 
set out therein. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
   
This report is made solely to the company's members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken for 
no purpose other than to draw to the attention of the company’s members those matters 
which we are required to include in an auditor's report addressed to them.  To the fullest 
extent permitted by law, we do not accept or assume responsibility to any party other 
than the company and company's members as a body, for our audit work, for this report, 
or for the opinion we have formed. 
   
Respective Responsibilities of Directors and Auditor
As explained more fully in the Directors’ Responsibilities Statement the directors are 
responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view. Our responsibility is to audit and express an opinion on the 
financial statements in accordance with applicable law and International Standards on 
Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board’s (APB’s) Ethical Standards for Auditors. 
   
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an 
assessment of: whether the accounting policies are appropriate to the company’s 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the directors; and the overall 
presentation of the financial statements.  In addition we read all the financial and non-
financial information in the annual report and accounts to identify material 
inconsistencies with the audited financial statements and to identify any information that 
is apparently materially incorrect based on, or materially inconsistent with, the 
knowledge acquired by us in the course of performing the audit. If we become aware of 
any apparent material misstatements or inconsistencies we consider the implications for 
our report. 
  
Opinion on the financial statements 
In our opinion the financial statements:

• give a true and fair view of the state of the company’s affairs as at 31 March 2015 
and of its loss for the period then ended; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 
2006. 

   
Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Directors’ Report for the financial year for 
which the financial statements are prepared is consistent with the financial statements. 
   
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit 
have not been received from branches not visited by us; or 
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• the financial statements are not in agreement with the accounting records and 
returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit; 

or 
• the directors were not entitled to prepare the financial statements in accordance 

with the small companies regime and take advantage of the small companies’ 
exemption in preparing the directors’ report and from preparing a strategic report.

 

 
    
 
Sandra De Lord, Senior Statutory Auditor  

25 September 2015 

for and on behalf of Kingston Smith LLP, Statutory Auditor Devonshire House 
   60 Goswell Road 
   London EC1M 7AD 
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NCT Trading Ltd Profit and Loss account for the year ending 31 March 2015 
 
 

 
Notes

2015
£’000

2015
£’000

2014 
£’000 

 
2014

£’000
   
Turnover 2   

Continuing operations 1,770 1,865  
   
Cost of sales 1,086 1,075  

   
Gross profit 684   790

   
   
Distribution costs 156 147  
Administration expenses 615 625  
 771   772
   
Operating (loss) / profit 3 (87)   18

   
Other interest receivable  -   -
   
(Loss) / profit on ordinary activities 
before interest and gift-aid  (87)   18

   
Interest payable 25 -  
Payment under gift-aid to NCT 5 - 18  
 25   18
   
Loss on ordinary activities before 
taxation  (112)  

 
-

   
Tax on profit on ordinary activities -   -
   
Loss for the financial year 12 (112)   -

   
Retained loss at 1 April 2014 -   -

   
Retained loss at 31 March 2015 (112)   -
   
 
 
The company has no recognised gains and losses other than those shown above and therefore 
no separate statement of total recognised gains and losses has been presented.  
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NCT Trading Ltd Balance Sheet as at 31 March 2015 
 
 
 Notes 31 March 

2015 
£’000 

 31 March
2014

£’000
Fixed Assets   
Tangible Assets 6 22  24
   
Current Assets   
Stocks 264  284
Debtors 7 194  177
Cash at bank and in hand 101  428
 559  889
Creditors   
Amounts falling due within one year 8 (193)  (413)
   
Net current assets / (liabilities) 366  476
   
Total assets less current liabilities 388  500
   
Creditors: amounts falling due after more than 
one year 

9 (500)  (500)

   
Total net (liabilities) (112)  -
   
Capital and reserves   
   
Called up share capital 10 -  -
Profit and loss account (112)  -
   
Shareholder’s funds (112)  -
   

 
 
 
These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies’ regime. Approved by the Board of Directors and signed on its 
behalf: 
  

  
Greg Hall – Director and Chair 
25 September 2015 

 
Company Number: 2488491 (England & Wales) 
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Notes to the Financial Statements 
1 Principal Accounting Policies 

a) Basis of accounting 
The financial statements have been prepared under the historical cost convention, and in 
accordance with the requirements of the Companies Act 2006. Applicable United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) have been 
followed in these financial statements. 

b) Going concern  
As noted in the Director’s report the Company has suffered a difficult year of trading in 2014/15 
will losses sustained of £112,000. The Directors anticipate a further difficult trading period in 
2015/16 whilst steps are taken to rationalise and refocus the operations. Having carefully 
considered the Company’s future trading plans, budgets and cash flow projections and in the 
knowledge that ongoing support will be provided from its parent company by way of a long term 
loan facility and further additional medium term financial support, the Directors are satisfied 
that the Company can continue to meet its liabilities as they fall due and these accounts are 
accordingly prepared on a going concern basis. 
 

c) Turnover 
Turnover represents the value of invoiced sponsorship and promotional income, sales of 
maternity wear and related items, publishing income, commissions received, breast-pump hire 
income, royalties and sundry other income, excluding value added tax. 

d) Catalogues 
Expenditure relating to the purchase of trade catalogues is written off in the year in which it is 
estimated that the benefit will be received. Appropriate costs carried forward to a future 
accounting period, where material are included in debtors (prepayments). 

e) Tangible fixed assets 
All assets costing more than £1,000 and with an expected useful life exceeding one year are 
capitalised and depreciated at the following annual rates in order to write them off over their 
estimated useful lives:  

Category Asset Group 
Rate 

per annum

Property 
Freehold  2% 

Leasehold improvements Lease length, minimum 2% 

Building Services Building Services including boilers and 
mechanical equipment 20% 

Equipment 

End user computer equipment and software   33% 

Computer and telecoms network infrastructure 
and software 

20% 

Furniture 20% 

Warehouse equipment 20% 

Other equipment   33% 

Website Third party website development costs 33% 

f) Taxation 
NCT Trading is part of a VAT group with the parent company. VAT owed to the parent company 
is included in creditors within amounts owing to the parent undertaking. 

g) Stocks 
Stocks represent goods for resale and are stated at the lower of cost and net realisable value. 

h) Leased assets 
Rentals applicable to operating leases where substantially all of the benefits and risks of 
ownership remain with the lessor are charged on a straight-line basis over the lease term. 

i) Pension costs 
The company as an employer contributes to personal defined contribution pension plans of its 
employees. The contributions are set at up to 5% of gross salary and are available to all 
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employees whose contracts are permanent and who have completed three months service with 
the company. 

j) Liquid resources 
Liquid resources comprise monies held on short-term deposit with a United Kingdom bank. 

k) Cash flow 
The company has taken advantage of the exemption in Financial Reporting Standard No 1 
(Revised 1996) from the requirement to produce a cash flow statement on the grounds that it is 
a subsidiary undertaking where 90 percent, or more, of the voting rights are controlled within 
the group, and consolidated financial statements are publicly available. 
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Notes to the Financial Statements (continued) 

2 Turnover 
 2015  2014
 £’000  £’000

   
Sponsorship and gifts in kind 113  386
Retail sales and royalties 1,632  1,422
Other 25  57
   
 1,770  1,865

(Turnover arises solely within the United Kingdom) 

3 Operating profit 
 2015  2014
 £’000  £’000

   
This is stated after charging:   
Auditors remuneration   
- Audit fees 8  10
   
Depreciation 7  4
   
Operating lease rentals    
- Buildings 19  20
- Plant and equipment 1  1
   
Staff costs 340  364

 

4 Staff costs 

 2015  2014
 £’000  £’000
   
Staff costs during the year were as follows:   

Wages and salaries 310  330
Social security costs 27  29
Other pension costs 3  -
 340  359
   
Payments to agency staff 22  5
   
 362  364

Staff costs related to average staff numbers over the year of 14 (2014: – 16). None of the 
Directors (2014: none) received any remuneration. 

5 Gift Aid 

The company may gift aid its annual taxable income, if any, to its parent company, The National 
Childbirth Trust, (Note 11). The payment for the year to 31 March 2015 is £Nil (2014: £18,141).  
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Notes to the Financial Statements (continued) 
 

6 Tangible fixed assets 

  Leasehold 
Improvements

Office
Equipment

Warehouse 
Equipment 

 Total
2015

  £’000 £’000 £’000  £’000
Cost or valuation    

At 1 April 2014  22 1 6  29
Additions  - - 5  5
Disposals  - - -  -
At 31 March 2015  22 1 11  34
    

Depreciation    
At 1 April 2014  3 - 2  5
Charge for year  5 - 2  7
On disposals  - - -  -
At 31 March 2015  8 - 4  12
    

Net book values    
At 31 March 2015  14 1 7  22
At 31 March 2014  19 1 4  24
    

 
 

  Leasehold 
Improvements

Office
Equipment

Warehouse 
Equipment 

 Total
2014

  £’000 £’000 £’000  £’000
Cost or valuation    

At 1 April 2013  - 21 4  25
Additions  22 1 4  27
Disposals  - (21) (2)  (23)
At 31 March 2014  22 1 6  29
    

Depreciation    
At 1 April 2013  - 19 3  22
Charge for year  3 - 1  4
On disposals  - (19) (2)  (21)
At 31 March 2014  3 - 2  5
    

Net book values    
At 31 March 2014  19 1 4  24
At 31 March 2013  - 1 2  3
    

 

7 Debtors 

 31 March  31 March
 2015  2014
 £’000  £’000

   
Trade debtors 84  113
Amounts owing by parent undertaking 47  45
Prepayments and accrued income 63  18
Other debtors -  1
   
 194  177
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Notes to the Financial Statements (continued) 
 

8 Creditors 

 31 March  31 March
 2015  2014
 £’000  £’000

   
Trade creditors 150  110
Amounts owing to parent undertaking 25  282
Social security and other taxes 5  8
Accruals and deferred income 13  13
   
 193  413

9 Creditors: amounts falling due after more than one year 

 31 March  31 March
 2015  2014
 £’000  £’000

   
Amounts owing to parent undertaking 500  500
   
 500  500

The amount owing to the parent undertaking represents a debenture loan facility, dated 21 May 
2014, from The National Childbirth Trust (NCT). The principal terms of the agreement are a 
facility, effective 31 March 2014, for a perpetual loan of up to £500,000. The interest rate is set 
at the Barclays base rate plus 3%, subject to a minimum rate of 5%.  

NCT has the security of a floating charge upon the assets of NCT Trading. NCT Trading has 
discretion to repay the loan as solely determined by its Directors. NCT can demand repayment 
within 18 months, or a shorter period under circumstances specified within the agreement. 

10 Called up share capital 

 Authorised Allotted called up and
fully paid 

 2015 2014 2015 2014
 £ £ £ £

   
100 ordinary shares of £1 each 100 100 100  100
   
 100 100 100  100

11 Parent and ultimate parent company 

The National Childbirth Trust (NCT), a charitable company incorporated in Great Britain and 
registered in England and Wales, is both the parent and ultimate parent company of NCT Trading 
Limited. The registered address of NCT is Alexandra House, Oldham Terrace, London, W3 6NH. 

12 Reconciliation of movement in shareholder’s funds 

 31 March  31 March
 2015  2014
 £  £

   
Equity funds   
Loss for the financial year after gift aid payment (111,780)  -
   
Opening shareholder’s funds 100  100
   
Closing shareholder’s funds (111,780)  100
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13 Related party transactions 
NCT Trading is a subsidiary of The National Childbirth Trust and its shares are 100% controlled 
within the group.  

During the year the National Childbirth Trust purchased services from NCT Trading of £223k 
(2014: £87k) on normal commercial terms. The National Childbirth Trust supplied services to 
NCT Trading of £125k (2014: £111k).  

At the 31 March 2015 NCT Trading owed The National Childbirth Trust £525k (2014: £782k), 
including a long term loan of £500k (2014: £500k). The National Childbirth Trust owed NCT 
Trading £47k (2014: £45k). Interest on the loan, paid by NCT Trading to The National Childbirth 
Trust, amounted to £25k (2014: £Nil).  

14 Operating lease commitments 
At 31 March 2015 the company had annual commitments for buildings of £19k, (2014: £20k) and 
plant and equipment of £1k (2014: £1) under operating leases as set out below:  

 31 March  31 March
 2015  2014

 £’000 £’000
Expire   
Within 1 year -  -
After 2 to 5 years 20  20
After 5 years -  1
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Reference and Administrative information 

Company Registrations: 
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VAT: GB 115 0789 24 

Registered Office:  

Alexandra House  
Oldham Terrace 
Acton 
London W3 6NH 

Board of Directors: 
Caroline Lien (Chair) 
Rufus Evison 
Greg Hall 
Sam Mason 
Ian Potts 
Maral Mesrobian 

Company Secretary:  
Joseph Lowe 

Auditors: 
Kingston Smith LLP 
Devonshire House  
60 Goswell Road 
London  
EC1M 7AD 

Bankers: 
Lloyds TSB Bank plc. 
39 Threadneedle Street 
London  
EC2R 8AU 

Solicitors: 
Hempsons 
Hempsons House 
40 Villiers Street 
London 
WC2N 6NJ 

NCT Group Companies: 
The National Childbirth Trust 
NCT Trading Limited 
NCT (Maternity Sales) Limited (dormant) 
NCT (Publishing) Limited (dormant) 
First 1,000 days Foundation (dormant) 


