
 
In these uncertain times, it is now more important than ever before to ensure that your MSLC is 
running as effectively as possible. VOICES training has been developed piloted and evaluated by the 
NCT with Department of Health support.  Our experience has shown that the training needs of MSLC 
user representatives and other committee members, both lay and professional, must be met before 
they can participate confidently and effectively in achieving constructive changes within the 
maternity service. 
 
VOICES workshops help promote better team working and greater effectiveness of Maternity 
Services Liaison Committees, Labour Ward Forums and Breastfeeding Initiative Groups. 
  

AIM:  To offer participants an opportunity to explore the processes operating within the 

committee and identify strategies for improving effectiveness of partnership working. 

By the end of this session participants will be able to: 

 Identify the successes, benefits and barriers to effective multi-disciplinary partnership 

working 

 Select appropriate strategies for dealing with identified barriers 

 Identify the various local NHS structures within which the MSLC operates and identify clear 

lines of communication/accountability 

 Identify ways of raising the profile of the MSLC both within the local NHS and with the local 

community 

 List different methods for gathering maternity service user views including those service users 

with disabilities or from different cultural backgrounds 

 Identify and prioritise issues relevant to maternity service users 

 List priorities for an annual plan of work based on Maternity Matters Strategy and Healthcare 

Commission report. 

The feedback from participants has been excellent, enabling groups to feel renewed clarity, 
motivation and the sense of being a team: 

 “This course is an opportunity to share views with other members in an open way, which we do not 

generally have the chance to do.  I now have lots of ideas for making the committee work more 

effectively which I shall put into practice.” MSLC Chair, Cambridge 

 “I would like to see other MSLC Groups benefit from this positive experience. Through discussion, 

ideas and examples this has positively influenced my role and the recognition of joint aims.” 

Commissioning & Service Improvement Manager 

 “After this Voices workshop we will work better as a team.” Service User 

 “I feel far more informed and therefore empowered & know where we should be focussing our 
priorities – thank you!” User Representative 

If you would like further information on workshop content and fees or would like to discuss your 
specific training needs, please contact the NCT Professional Training Co-ordinator, at 
nctprofessionaltraining@nct.org.uk. 
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